
 

Key Activities: 6 month outlook  

October – May 2020  

Prepared for Regional Liaison Committee 

 

 
 

Activity Timing Liaison Committee Feedback/ 
Engagement 

 

 
OBJECTIVE:  
Growth, Retention and Diversification of prospective suppliers, sub-suppliers and existing supply chain base within the Tri-County 
Region 

 Continue to work with 
prospective suppliers and sub-
suppliers on establishing a local 
presence within the Tri-County 
Region 

Ongoing Continue to provide updates on 
available land and buildings. 

Support local suppliers 
expanding their current 
footprint/ local presence.  

Ongoing  Continue to provide updates on 
local opportunities where 
suppliers can engage within 
each community. 

Create connections and 
opportunities for local 
businesses to become sub-
suppliers; support local 
suppliers.  

Ongoing Provide contacts, information 
and potential opportunities. 

Hosting of events ie. OCNI Talk 
Tuesday’s, OCNI Suppliers Day, 
Match Making Events, Career 
Fair, Reverse Supplier’s Day, 
Economic Development & 
Innovation Summit 

Ongoing  Attend and Identify existing 
businesses in region who could 
support supply chain 
companies.  



 

 
 

Activity Timing Liaison Committee Feedback/ 
Engagement 

 

 Identify Non-Nuclear Industries 
that are present in the Tri-
County Region where suppliers 
can potentially diversify their 
services to support community 
growth. 

Ongoing Assist in identifying 
opportunities and making 
connections. 

 
OBJECTIVE:  
Establish local Economic Development connections and Community Relationships amongst the Tri-County Regions.   
 

 
 

Raise awareness of community 
events/activities to supply chain 
companies to help increase their 
local profile in the community; 
demonstrate local commitment. 
 

Ongoing Consider attending monthly 
events to connect and engage 
with local supply chain.   

Host events that will support 
and assist in the growth and 
development of each 
community. 

Ongoing  Help to identify the needs and 
of each community. 

Continue to promote 
greaternuclearenergyarea.ca 
website to supply chain 
companies as a resource for new 
employees. 

Ongoing  
 
 

Help profile local supply chain 
businesses to residents.  
 

 
 

Promote the Hydrogen 
Infrastructure Project in Bruce 
County/SON within Federal and 
Provincial low carbon initiatives.  
 

Ongoing Demonstrate the unique 
advantages of the region – 
clean electricity, ideal geology 
for hydrogen storage and 
technical capabilities.  



 

 
 

Activity Timing Liaison Committee Feedback/ 
Engagement 

 

 

 
OBJECTIVE: 
Support and promote community investment readiness.  Understand collective longer term labour market needs of suppliers including 
and promoting the Skilled Trades Initiative.  
 

 Using existing events / 
promotional opportunities to 
raise awareness across 
businesses and consumers.  
 
 

 Ongoing  Communities can use this 
feedback to help determine 
growth in infrastructure over 
time.  

 Engage with the Tri-Counties, 
Municipalities and Suppliers on 
identifying employment needs 
and opportunities as well as for 
spouses of Nuclear Employees.  
ie. OCNI/Bruce Power Career 
Fair 

Ongoing Attend and promote Career Fair 
as well as identify potential 
candidates, educational 
programs and opportunities for 
spouses of employees to the 
Nuclear Sector.  

 Continue to promote 
greaternuclearenergyarea.ca – 
including review of addition of 
new sections; additional 
information. 

 Promote website to businesses 
and residents.  
 
Identify upcoming business 
events. 

 Continue to promote the region 
to nuclear universities (Ontario 
Tech, McMaster) as possible 
location for satellite mini-
campus.    

Ongoing Meet with university officials to 
demonstrate how the region 
could support extended nuclear 
education facilities.    



 

 


