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Message from Board Chair

Expa nd i n

u r reach
ver the past year, the Nuclear Nll demonstrated the value of having a strong,

lnnovation lnstitute (Nll) has coordinated voice for the sector.

continued to strengthen its role within
This year also marked a period of meaningful progress

Ca n ada's n uclea r sector-u nderta ki n g
for the Green Ribbon Panel, a coalition of leaders from

sector-leadin g transformation projects
business, labour, not-for-profit and the energy sector.

that start with process improvements that make the
As Chair of the Panel, I have seen firsthand the impact

industry's operations safer and its workers'
of Nll's leadership as Secretariat-convening leaders

lives better.
in Washington, D.C. on tariff response and launching

With laser focus, the team advanced these initiatives a 100-day action plan for Canada's energy poticy. Nll

designed to solve today's operational cha llenges helped position the Pane[ as a credible, solutions-

and boost the industry's long-term competitiveness, focused voice advancing a clean energy economy'

resilience and readiness. Strengthening the industry
Nll's work this year showed what is possible when

from the inside out, these efforts are helping position
expertise, trust and leadership come together,

Canada's nuclear sector for sustained success in an
positioning nuclear as a centraI pillar of Canada's

increasingly complex globa I energy [andscape.
clean energy future.

Deepening partnerships and expanding its reach welI
On behatf ofthe Board, thank you to our Founding

beyond the Clean Energy Frontier region of Bruce,
Members and partners for your continued

Grey and Huron counties, Nll solidified its role as a
engagement and leadership. Nll is we[l situated

trusted connector and co[[aborator through national
in2026to build on this momentum of a strong,

and international engagement. The Nll team brought
innovative and connected nuclear sector.

together industry leaders, all levels of government

and communities to address shared challenges and

opportunities on a wide range of topics.

Building the conversation on clean energy policy,

large-project readiness, Al and data centres,

energy security, resilient communities, all white James Scongack

supporting collaboration between diverse groups- Nll Board Chair
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Message from President & CEO

it
a

U ng our
clea n energy path
"...to buitd our strength at home, and to act together.

That is canada's path. we choose it openly and confidently."

-The Right Honourable Mark Carney, prime Minister of Canada

his year at Nll, our work took shape with complexity. lt positions us to be proactive partners-
unified purpose-each project, each supportive, strategic and ready to help drive the next
partnership, each conversation adding generation of clean energy innovation.
strength to a growing, pan-Canadian

Across every pillar of our work, collaboration was thenetwork of clean energy leadership.
common link. Whether we were helping streamline

Here in the Clean Energy Frontier region, we've built industry processes, producing research that shaped
this strong story. But in 2Q25, the reach of our work federal conversations, or hosting events that brought
extended fartherthan ever before. hundreds of partners togethe1 the strongest outcomes

happened when we worked as one.
Secto r tra nsfo rm ati on projects i m p rovi n g p rocesses

and operational efficiency. NationaI conversations Thank you for your trust, your insight and your
about Al and nuclear, tariffs and energy policy. partnership. Together, we are building something that
Community resiliency research. Unique STEM reaches far beyond our region-something that witl
opportunities. Signature events. This year was proof help shape Canada's path.

that loca[ efforts can shape nationaI outcomes.

We also sharpened our focus. With the approvaI of our
2026-2028 business plan, Nll is stepping confidentty
into the future with clear goals, strong governance

and a commitment to deliver meaningful, measurable

value for our members. This plan reflects the evolving Jessica Linthorne
needs of a sector that is growing in impact and President & Chief Executive Officer
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Board of
Directors
The Nuclear lnnovation lnstitute is supported by its Founding Members:

engaged, forward-tooking organizations working towards a clean energy

future while also creating lasting local impact in the communities of
Bruce, Grey and Huron counties.

lB



James Scongack, Chair I Bruce Power

Jim Phittips, Vice Chair & Member at Large, Good Governance

Lisa Aitken I Cameco

Andrew Ctunis I Power Workers' Union

Patrick Dalzell I Bruce Power

Spencer Fox I E.S. Fox

David Harris I Kinectrics

Chad Maclean I Bruce Power

John MacQuarrie I BWXT Canada

Gary Newman I Bruce Power

Gary Rose I Candu Energy, an AtkinsR6alis company

Luke Charbon neau, Member at Large, M unicipa[ Sector I Town of Saugeen Shores

Karin Stephenson, Member at Large I McMaster University

BrucePoffer ernRr 'G.
Cameco

* Gandu
An AtkinsRda[is Corrrparry

9
NUcLEAR SERvIcES

KINECTRICS @
POIIIER

t|JOBKERS'

UNION
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Ou r strength
at horne

Established in 2019, the Nuclear lnnovation lnstitute is Canada's premier research

institute for the clean energy sector. A member-based not-for-profit located in the

heart of rural Ontario, Nll's focus is on advancing the nuclear industry's innovative

capacity, operationaI excellence and ski[[ development-leading projects that

enhance safety, quatity and workers' daily lives.

Nll is located on the territory of the Anishinaabe Nation: the Peopte of the Three Fires

known as Ojibway/Chippewas, Odawa and Potawatomi Nations, now homeland of

the chippewas of saugeen and the chippewas of Nawash, the keepers ofthe tand.

We also recognize the traditionaI homeland of the M6tis Nation.
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vtstoN

A Canadian landscape that celebrates an innovative nuclear industry

as an integraI part ofthe clean energy future.

MrssroN

To drive sector transformation, skill development and an innovative nuclear voice to support

members and encourage collaborative engagement with communities, industries and governments.

This mission is buitt on work that happens under three pillars:

1
SECTOR

TRANSFORMATION

lnnovative

ca pacity-bu ild ing

Operational excellence

Technology adoption

2
SKILL

DEVELOPMENT

Workforce development

STEM education

Skilled trades awareness

3
INDUSTRY

VOICE

. Poticy guidance

. Government relations

Community engagement

MEMBER ENGAGEMENT & PARTNERSHIP
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Securing the future
CLEAN ENERGY FRONTIER CONFERENCE

The 2025 Clean Energy Frontier Conference "Today, brought in this room, we have over 150

more tha n 150 delegates together for one of the professionals from the nuclear industry,
industry's most dynamic clean energy events. elected officia [s, commun ity leaders,

Panels, workshops and presentations explored academic and serviee partners, vendors
economic development, innovation and the role and entrepreneurs. I cannot think of
of rurat regions in building Canada's energy future. another sector conference that welcomes
Founding Members were featured throughout the this diverse of an audience."
program and the event drew significant media

attention across southern Ontario. Linthorne, -Jessica Nll President and CEO

lL2





2025 by
the numbers
These numbers only tell part of the story-but together,

they show a growing national network tied together by

the strengths of the Clean Energy Frontier region.
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150+ 350+
attendees at the Ctean Energy students pa rtici pati ng

Frontier Conference with 84 in the Built to Lead

or ganizati o n s re p rese nted skitled trades event

across sectors

7K 430K
students taking part in impressions on Nll's

STEM and energy-related social media channels and

education events 200 media mentions

28 39
organizations en ga ged i n or ganizat i o n s re p rese nted

the Community Resiliency at Nll Connects: Community

Strategy co nsu ltatio ns conversations on mental health

lls
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Process improvement:
strengtheni ng the system
from the inside out
KAIZEN FOR NUCLEAR

ln2025,the team focused on sector-changing Kaizen projects that brought teams

togetherto share expertise and strengthen practices that keep this industry moving.

l7

TIMESHEET

& rNvotctNG

I mproved data integrity,

reduced administrative burden

and created new standards for

timelier i nvoice approvals.

MEETING

COLLABORATION

Earty results showed clearer

expectations, better enga gement

and shared practices across two

major industry players.

o
ACCRUAL

REPORTING

Significant tabour savings and

a modeI of excellence for future

adoption across the sector.

HISTORY

DOCKETS

Buitt a future-state workflow to

reduce rework, increase efficiencY

and improve the timety detivery of

nuclear-grad e com ponents.
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Cutting-edge
tech showcases
INNOVATION DAY

lnnovation Day events offer exclusive access to
Founding Members and partners to learn about emerging

technologies and leading-edge work happening in the
nuclear sector, connecting Members with academic

research and technology developers to discuss

potential applications.

ln September, Nll brought together industry, municipal
partners and academic experts for a showcase of
new technology that could transform the way critical
infrastructure is inspected and maintained using

advanced tighting techniques and Al to improve the
accuracy and efficiency of concrete inspections.

liB
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I nspiring the province's
future tradespeople
BUILT TO LEAD

This year's Built to Lead event welcomed more

than 350 students from Grades 7-72for hands-on

engagement with the skitted trades. The event gave

young women across the region a direct look at real

career pathways in the trades: by hearing from women

already working in these roles and connecting with

unions and employers, students teft with excitement,

confidence and new opportunities ahead of them.

ENERGY CO.OP

N I I ra n the Energy Co-op program, which immersed

12 students from Kincardine District Senior Schooland

12 students from Saugeen Ojibway Nation in the world

of power generation. Through the willingness of our

nuclear industry partners, students gained 17 weeks

ofhands-on training to introduce them to the industry. ,
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STEM education & outreach
N I I provided content for or hosted B1 events

with the local school boards, from classroom

activities for Grade 6 electricity classes and Grade 7

environmental classes to [arge event programming

likethe Nll Science Olympics and the new Nll Model

U N program, provi d ing ru ral students with the same

opportunitles as their urban counterparts.

Sonre new developnrents this year came through our

teacher professiona I d evelopment programs where

Nll hosted atl ofthe secondary teachers from the

Bruce-Grey Catholic District School Board for sessions

on the nuclear industry, providing lhem with career

messagingfor students. ln addition, Nll met with

students and guidance counselors from across the

Bluewater District School Board to speak about

future workforce issues.

Nllalso continues to advance lndigenous engagement

opportunities in the localSaugeen Ojibway Nation (SON)

communities by teading dynamic outreach programs and

by attending community-hosted events and gatherings

raising awareness about employment opportunities and

promoting youth ed ucation.

This year Nll participated in theAssembly of First Nations

NationaI Naturat Resources Forum andthe New Brunswick

Assembly of First Nations, speaking on the role of nuclear

power in the ctean energy economy. Nll's Explore

program also took part in meaningful youth activities

throughout the year with SON, includingtheannualtwo

weeks of SummerSTEM camp for40 students each week,

STEM-themed PD Day programs, job fairs and cuttural

events like Sconefest and Orange Shirt Day.
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Charting the national
path forward
GREEN RIBBON PANEL

As Secretariatforthe Green Ribbon Panel, Nll

hetped redefine the Pane['s mission and expand its

membership, while coordinating major events in

Washington and Toronto. The year delivered:

. A Canada-US statement

on energy cooperation

. A J-00-day action ptan with

fou r federaI recommendations

A response to the federal budget

hightightin g key progress

Together, these efforts hetped cement the Panel's

position as a nationalvoice on clean energy policy

and economic resilience.

Securing our
clean energy future

I

7,

I

I

GREEN
RtBEOtrl
PAT'IEL
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COMMUNIW READINESS PROJECT

Through research and a regionaI workshop,

Nll helped tocal leaders understand the impacts

of large-scale infrastructure projects and identify

strategies to proactively prepare communities.

This work is already inftuencing discussions across

ntunicipal councils and corlntunity groups.
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Communities rooted

in resilience
cof,M unry RE5[lEf,c v STRATE6V mOIEC I

COMMU NITY RESI LIENCY STRATEGY

This work explored how rural communities can

strengthen support systems in the face of mental

hea lth cha[[enges, housin g pressures, substance

use and more. ldentifying key opportunities to buitd

impactful connections and to support the incredible

work already underway in this region, the strategy

hetped ensure a coordinated path forthe energy

sector to work alongside community partners

towards a stronger and more resilient future.
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CLEAN ENERGY FRONTIER AWARDS

Presented at the Canadian NuclearAssociation

Conference, the awa rds recogn ized outstand in g

leadership in innovation, community building and

economic growth-showcasing the region's

strength and momentum.
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Thought leadership
for a cleaner future
BRUCE POWER NEXUS RESEARCH CENTRE

Amptifying the Bruce Power Nexus Research Centre's role as an

industry voice, this year's research explored big questions facing
Canada's clean energy economy;

WhyAl needs nuclear: A national conversation sparked by a

timely report connecting data centre growth with clean, reliabte

nuclear energy. The report reached federal leaders, industry
partners and internationaI audiences,

Energy and land use mapping: Research showing what our
region would look like if nuclear generation were replaced

with alternative energy sources.

130

NEXUS

A growing economy.
A crowded landscape.
En€,Ey denrand a(oscanada E projed€C !o soar. By2os0, ohrarioe,pe.tstrs
ele.ti.ily dpmand lo in.r.aie byl5%, driven by potrlalion erowih, ete.tili.ation
andnewindu{rier(lnd€pendentEle.ri.itysysreinope,ato,,?024) Meclingthis
dehand will.equtre. majcr erpansion of dean enerBy iniiasru.rure-one thar

mu{ bebalaD.ed a8air( e.olo8kal.onn,aintsand cohpe(anghnd uses.

WhyAl
needs
nuclear
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lsotope ecosystem
development
SOUTHWESTERN ONTARIO ISOTOPE COALITION

The Southwestern Ontario lsotope Coalition released its

Review of regionaI opportunities, offering 12 grounded

recommendations for supporting isotope innovation and

investment in the region. The report launched alongside

national nuclear leaders and is guiding the next phase

of isotope development in southwestern Ontario.

Nll also supported the isotope student track program

at the Canadian Radiotheranostics Leaders' Summit

hetd by the Canadian Nuclear lsotope Counci[ (CNIC),

which brought post-secondary students face-to-face with

employers and industry leaders, hetping inspire the next

generation of nuclear medicine and energy professionals.
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Bu it d ing \vhat
comes next
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n every corner of Nll's work this year, the theme was connection-

from shop floors to classrooms to boardrooms to the national stage.

What starts here in the Clean Energy Frontier region reaches far

across the country, shaping Canada's clean energy future and

driving a stronge1 more resilient industry.

Together, our Founding Members, partners and communities created

something meaningful in 2025. And together, we're ready for what

comes next.

Already in2026, Nll is pushing further into the work that matters most:

deepening our sector transformation work as a driver of rea[, employee-led

operational change; expanding skill development pathways that connect

the region's next generation of energy workers to meaningful careers; and

advancing the collaborative projects that only happen when industry,

government, education and community partners move together.

Stay in touch and join us in our work building a clean energy future!
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The Nuclear lnnovation lnstitute is committed to doing our part in helping

protect our localenvironment and the resources we use in all our work.

Special care and consideration went into the paper selection for this report.

Cover: Roltand Enviro@ Print, 100 [b. lnterior: Rolland Enviro@ Print, B0 lb Text.

This paper is FSC@ certified, contains 1000/o post-consumer fibre and

is manufactured using renewable energy-Biogas and chlorine free.
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