SAUGEEN MOBILITY

and REGIONAL TRANSIT
603 Bruce Road 19
Box 40 Walkerton, ON NoG 2Vo

§19-881-2504 1-866-981-2504

saugeenmobility.ca

March 26, 2019

Dear Member Council,
As a transportation service, Saugeen Mobility needs to purchase new vehicles every year.

For 2019, SMART needs to purchase at least 3 (preferably 5) new adapted minivans to
replace aging vans but cannot because 97% of expected 2019 MTO Gas Tax funding has been
budgeted for operational costs with nothing budgeted for capital purchases. In addition to not
having funds for vehicle purchases, SMART has no reserves for any contingencies.

SMART has a fleet of 27 vehicles including 3 spares ranging in model years 2006 to 2018.
Eight of these vehicles have over 300,000 kms on them with some now approaching or exceeding
400,000 kms. Another seven have more than 200,000 kms on them.

Keeping vehicles up to date and reliable is critical to the safe transportation of our vulnerable
clients.

After considerable discussion at the March 22 general board meeting, the directors of SMART
approved the following motion:

“That SMART send a request to all participating municipalities requesting a total of
$250,000 contribution from recently announced provincial funding allocation in support of
SMART’s aging fleet replacement and that the contribution amount be relative to current
contributions.”

Using the same contribution spreadsheet as 2019 contributions, the breakdown looks like

this:
Arran-Elderslie $18,358.51
Brockton $32,721.70
Chatsworth $15,162.39
Hanover $51,914.73
Huron-Kinloss $20,035.54
Kincardine $29,883.29
Saugeen Shores $43,175.86
Southgate $ 9,974.31
West Grey $28,773.67

Your municipal representative will provide more information.

For 2020, SMART will need to purchase 3 9-passenger buses at a cost of $80,000 each as
well as a new 18-passenger bus at a cost of $130,000.
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It is true that over the past decade, SMART's operational costs have grown due to a variety of
factors including more rides and longer rides which has driven fuel costs and wage costs, an aging
fleet which has driven up maintenance costs, a wage grid for employees and various other costs that
have just increased over time.

In spite of that, SMART remains one of the most efficiently operated specialized transit
services in the province with ‘per vehicle’ operational costs well below the average for its peer group.

I hope you will give this request serious consideration. It is critical that SMART have enough
money available to replace vehicles before ‘in service’ breakdowns begin putting the safety of our
clients at risk.

If you have any questions, please contact me.

Singerely,

Roger Cook
Manager
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SAUGFEEN MOBILITY

and REGIONAL TRANSIT
603 Bruce Road 19
Box 40 Walkerton, ON NoG 2Vo

5§19-881-2504 1-866-981-2504

smart@hurontel.on.ca

SMART is one of 22 specialized public transit services serving local populations of
50,000-150,000.

SMART is almost unique among transit services in that it will transport clients
anywhere in Ontario they wish to go. Most services never leave their municipal
borders.

As can be seen in the accompanying chart (which is based on data from 2016),
SMART has the lowest population density of its peer group. Population density has
a direct effect on operational efficiency and, by extension, operational costs.

SMART’s minimum individual user fee of $7.50 is the 4t" highest “Adult Cash Fare”
and is well above the peer average of $4.70.

SMART'’s expenses per vehicle are the second lowest in its peer group and less than
half the average of its peers (Milton does not report).

SMART’s municipal funding, in 2016, covered 42.57% of operating expenses, well
below the average of its peers at 76.24%. On a per capita basis, SMART's
municipal funding was $7.35, well below the peer average of $9.76.

These statistics clearly show that SMART is operated very efficiently, providing a
high level of service to its clients at very low cost to the municipal partners and
their taxpayers.

SMART is much more dependent on its clients for operating funds than its peers. It

is also heavily dependent on MTO Gas Tax funding, something that is not
sustainable given the capital investments that need to made each year.

local and personal since 1977
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