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Department: General Government

Proposed Amendment Resolution: Please provide the specific wording for your
proposed amendment.

THAT...

Whereas Brockton currently holds approximately $12 million in reserve funds; and

Whereas in 2023, approximately $2 million, or roughly 20 percent of total reserves, was invested; and
Whereas a significant portion of Brockton s reserve balances are held in cash that is not earning returns
sufficient to keep pace with inflation, resulting in a real loss of purchasing power; and

Whereas certain reserves, including but not limited to the Arena Reserve, are not expected to be drawn
upon for several years; and

Whereas prudent investment in low-risk instruments such as GICs, bonds, and conservative funds can
preserve capital while improving long-term financial sustainability;

Now therefore be it resolved that staff be directed to increase the proportion of municipal reserves
eligible for investment to up to 50 percent, subject to liquidity requirements and municipal investment
policies; and

Be it further resolved that such investments prioritize capital preservation and inflation protection, with
staggered maturities to ensure adequate cash availability; andBe it further resolved that staff report back to Council on an updated reserve
investment strategy,

including risk profile, liquidity needs, and expected returns.

Reason for Proposed Amendment: Please provide the reason for the proposed
amendment, including anticipated benefits to the Municipality.

The Municipality currently holds a substantial amount of reserve funds, a large portion of
which remains in cash earning returns that do not keep pace with inflation. As a result, the real
purchasing power of these reserves is declining over time, effectively reducing their future
value to taxpayers.

Increasing the proportion of reserves eligible for investment, while maintaining appropriate
liquidity, allows the Municipality to better protect capital and improve long-term financial
sustainability without increasing risk. Many reserves, including the Arena Reserve, are not
expected to be used in the near term and are well suited for low-risk, staggered investments
such as GICs, bonds, and conservative funds.

Directing staff to expand reserve investments and report back with a clear strategy ensures
prudent oversight, transparency, and alignment with municipal investment policies, while
minimizing the erosion of reserve value caused by inflation.
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Consultation:

Consulted with Director(s) of applicable municipal department(s) impacted by
the proposed amendment

:| Consulted with the Chief Financial Officer (Treasurer)

Tax Levy or Other Financial Impacts: In consultation with the Treasurer, please
indicate whether this proposed amendment would result in an impact to the Tax Levy.

Please include the financial cost (or savings) and the percentage amount(s) for tax levy
increases or decreases, if applicable.
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