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Department: 

Proposed Amendment Resolution: Please provide the specific wording for your 
proposed amendment. 
THAT… 

Reason for Proposed Amendment: Please provide the reason for the proposed 
amendment, including anticipated benefits to the Municipality. 
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Consultation: 

Consulted with Director(s) of applicable municipal department(s) impacted by 
the proposed amendment 

Consulted with the Chief Financial Officer (Treasurer) 

Tax Levy or Other Financial Impacts: In consultation with the Treasurer, please 
indicate whether this proposed amendment would result in an impact to the Tax Levy. 
Please include the financial cost (or savings) and the percentage amount(s) for tax levy 
increases or decreases, if applicable. 
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	Department: [Economic Development]
	Proposed Amendment Resolution: Whereas the 2026 Economic Development budget includes Line Item 1468, allocating approximately
$7,500 for the IPM, which is a one-time, non-recurring event; and
Whereas funding one-time initiatives through the annual tax-supported operating budget can create
inconsistencies in year-over-year budget comparisons; and
Whereas reserve funds are intended to support non-recurring or special initiatives without permanently
inflating the operating budget;
Now therefore be it resolved that the $7,500 allocation for IPM under Line Item 1468 be removed from
the 2026 tax-supported operating budget; and
Be it further resolved that staff be directed to fund the IPM through an appropriate reserve fund, subject
to availability and in accordance with the municipality’s reserve and financial policies.
	Reason for proposed amendment: The IPM is a one-time, non-recurring initiative and should not be funded through the annual tax-supported operating budget. Including one-time costs in the operating budget distorts year-over-year budget comparisons and contributes to artificial growth in the tax levy that does not reflect ongoing operational needs.

Funding the IPM through an appropriate reserve is more consistent with sound financial management practices and preserves the integrity of the operating budget. This approach ensures the initiative can proceed without permanently inflating base budget expenditures and aligns with the intended purpose of municipal reserve funds.
	Tax Levy or Other Financial Impacts: 
	Date: Jan 7, 2026


