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2026 Strong Mayor’s Budget 
(Section 284.16 of the Municipal Act, 2001) 

Proposed Amendment Form 

Mover: 
Seconder: 

Budget: Operating Capital Budget Page: 

Department: 

Proposed Amendment Resolution: Please provide the specific wording for your 
proposed amendment. 
THAT… 

Reason for Proposed Amendment: Please provide the reason for the proposed 
amendment, including anticipated benefits to the Municipality. 



The Municipality of Brockton 
brockton.ca 

Consultation: 

Consulted with Director(s) of applicable municipal department(s) impacted by 
the proposed amendment 

Consulted with the Chief Financial Officer (Treasurer) 

Tax Levy or Other Financial Impacts: In consultation with the Treasurer, please 
indicate whether this proposed amendment would result in an impact to the Tax Levy. 
Please include the financial cost (or savings) and the percentage amount(s) for tax levy 
increases or decreases, if applicable. 
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	Proposed Amendment Resolution: Whereas the 2026 Capital Budget includes approximately $20,000 for the purchase of a new zero-turn mower for cemetery maintenance; and
Whereas the proposed zero-turn mower is not compatible with leaf collection equipment, which is a required function for spring and fall cemetery operations; and
Whereas the municipality will be retaining the existing riding mower specifically to perform leaf collection, resulting in two separate machines being required to complete one full maintenance cycle; and
Whereas the purchase of additional capital equipment that does not fully meet operational requirements results in increased capital costs, storage needs, maintenance obligations, and long-term replacement pressures; and
Whereas the existing mower remains under warranty until May 2026 and is scheduled for a full inspection and necessary repairs prior to warranty expiry;
Now therefore be it resolved that the $20,000 capital allocation for the purchase of a new zero-turn mower be removed from the 2026 budget; and
Be it further resolved that staff be directed to continue utilizing the existing mower for required cemetery operations and bring forward any future equipment replacement requests only when a single unit can meet the full operational needs of the cemetery.
	Reason for proposed amendment: The proposed zero-turn mower does not meet the full operational requirements of cemetery maintenance, as it cannot be used for leaf collection. Proceeding with this purchase would require the municipality to maintain two separate machines to complete one core service function, increasing capital costs, maintenance obligations, and long-term financial pressure.

Given that the existing mower remains under warranty until May 2026 and will be fully inspected and serviced prior to warranty expiry, removing this capital expenditure ensures fiscal responsibility and avoids unnecessary equipment duplication. In the interim, expanded deployment of existing municipal and departmental assets, including the Recreation Department’s zero-turn mower where operationally feasible, can be utilized to support mowing needs. Any future replacement should prioritize a single, versatile solution capable of performing all required tasks efficiently.
	Tax Levy or Other Financial Impacts: 
	Date: Jan 7, 2026


