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Attachments: 2025 Brockton Accomplishments

Recommendation:

That the Council of the Municipality of Brockton hereby receives Report Number CAO2025-14 — 2025 Brockton
Accomplishments, prepared by Sonya Watson, Chief Administrative Officer and Cally Mann, Municipal
Executive Coordinator for information purposes.

Report:
Background:

Each year staff work on a variety of projects, with collaboration and the support of Council, to contribute to
the betterment of the community and to the sustainability of Brockton’s future.

This report highlights some of the key projects and accomplishments across departments in the Municipality.
Every staff member in the Municipality has played a part in contributing to these accomplishments and | am
proud of the ongoing leadership of our Senior Management Team and the work, dedication and commitment
of all employees.

Analysis:

The attached report is an overview of our various accomplishments through 2025, including some of the
following highlights:

- Housing Strategies, studies and incentives to advance a variety of housing types
- Fleet and Infrastructure Renewals

- Expansion of Brockton Volunteer Awards

- Implementation of Strong Mayor Powers

- First Walk of Wenjack Event

- Increase in Parks and Recreation facility usage



- Revitalization of Recreational and Parks amenities

- Maximized childcare spaces at the Brockton Child Care Centre

- Outdoor environment improvements at the Brockton Childcare Centre
- First Mayor’s Budget

- 911 Dispatch transition and Regional Training Offerings

- New Medical Oversight Program for the Fire Department

Brockton is a growing and thriving community and | am pleased to work with a dedicated Council and have a
strong team of professionals that work with passion to contribute to the ongoing and future success of
building a community people want to “Come Home To.”

Strategic Action Plan Checklist:

What aspect of the Brockton Strategic Action Plan does the content/recommendations in this report help

advance?
e Recommendations help move the Municipality closer to its Vision Yes
e Recommendations contribute to achieving Heritage, Culture, and Community Yes
e Recommendations contribute to achieving Quality of Life Yes
e Recommendations contribute to achieving Land Use Planning and the Natural Environment Yes
e Recommendations contribute to achieving Economic Development Yes
e Recommendations contribute to achieving Municipal Governance Yes

Financial Impacts/Source of Funding:

e Do the recommendations represent a sound financial investment from a sustainability perspective? Yes
There are no financial implications associated with this report.

Reviewed By:

Trish Serratore, Chief Financial Officer

Respectfully Submitted by:

Sonya Watson, Chief Administrative Officer

Cally Mann, Municipal Executive Coordinator



