
The Corporation of the Municipality of Brockton 

 

By-Law 2025-081 

 
Being a By-Law to Adopt the Water Works Financial Plan and Wastewater System 

Financial Plan for the Municipality of Brockton. 
 

Whereas the Municipal Act, 2001, S.O. 2001, c. 25, Section 5(1), as amended, provides that the 
powers of a municipal corporation are to be exercised by its council; 

And Whereas the Municipal Act, 2001, S.O. 2001, c. 25, Section 5(3), as amended, provides that 
a municipal power, including a municipality’s capacity rights, powers and privileges under section 
9; shall be exercised by By-Law; 

And Whereas the Corporation of the Municipality of Brockton deems it desirable to adopt the 
2026-2031 Water Works Financial Plan and the 2026-2031 Wastewater System Financial Plan as 
prepared by B.M. Ross and Associates Ltd.; 

Now Therefore the Council of the Corporation of the Municipality of Brockton Enacts as Follows: 

1.0 That the Corporation of the Municipality of Brockton Council hereby adopts the 2026-
2031 Water Works Financial Plan as contained in the attached Schedule “A” to this By-
Law and the 2026-2031 Wastewater System Financial Plan as contained in the attached 
Schedule “B” to this By-Law, both forming an integral part of this By-Law 

2.0 That this By-Law shall come into effect upon final passage. 

3.0 This By-Law may be cited as the “Adopt Water Works Financial Plan and Wastewater System 
Financial Plans By-Law”. 

Read, Enacted, Signed and Sealed this 14th day of October, 2025. 

____________________________ ____________________________  
Mayor – Chris Peabody Director of Legislative and Legal Services (Clerk) – 

Fiona Hamilton 
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MUNICIPALITY OF BROCKTON 
WATER WORKS FINANCIAL PLAN 

2026 - 2031 
 
 
1.0 INTRODUCTION 
 
1.1 Overview 
 
On behalf of the Municipality of Brockton, B. M. Ross and Associates Limited (BMROSS) has 
prepared a Financial Plan for the Water System in accordance with O. Reg. 453/07. The Plan 
includes the following basic components: 
 
1. A full cost analysis of the provision of water services. 

2. A cost recovery plan, including a proposal for a series of revenue increases.  
 
This memo summarizes the information used and assumptions made in developing the Financial 
Plan. 
 
We have also reviewed the previous 2021 Financial Plan (for the period 2021 to 2026) and 
compared it to the actual performance in the 2022-2024 period.  A summary is provided.   
 
1.2 Key Legislated Requirements 
 
As identified in the Ontario Ministry of the Environment, Conservation and Parks (MECP) 
Guidelines1 for financial planning, achieving financial sustainability in Ontario’s municipal water 
sector is a long-term goal of the Province.   
 
In addition to related municipal operating and financing legislation, the MECP has set out, in the 
Safe Drinking Water Act, 2002 (SDWA), detailed requirements for financial planning related to 
water works systems. 
 
The key aspects are considered to be as follows: 
 
1. The Financial Plan must apply to a period of at least six years.  The first year to which the 

Financial Plan must apply must be the year in which the drinking water system’s existing 
Municipal Drinking Water License would otherwise expire (i.e. 2026). 
 

2. Amortization costs for existing infrastructure must be identified in the Financial Plan, but 
there is no requirement to recover those costs. 

 
1 Ministry of the Environment (MOE), “Toward Financially Sustainable Drinking Water and Wastewater Systems”, 
August 2007. 
 

B. M. ROSS AND ASSOCIATES LIMITED 
Engineers and Planners 

62 North Street, Goderich, ON  N7A 2T4 

p. (519) 524-2641  www.bmross.net 
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The Municipal Drinking Water Licence for Brockton is set to expire on July 21, 2026 and an 
application for renewal must be submitted on or before January 21, 2026.  As part of the 
application for renewal of the License the Municipality must prepare and adopt a new Financial 
Plan. A resolution of Council accepting the plan must accompany the application. 
 
1.3 Relationship to Previous Plans 
 
The most recent Water Financial Plan for the Municipality was completed in January 2021 in 
accordance with O. Reg. 453/07. This plan recommended water pricing for 2021 to 2026.  
Following presentation of several different rate alternatives, council opted to target an annual rate 
increase of 2.0% in 2021 and 3.8% in each of 2022 through 2026. That report was reviewed and 
compared to the actual financial situation for 2024. This summary is provided in Section 5.1. 
 
 
2.0 METHODOLOGY 
 
2.1 Available Information 
 
Information provided by Brockton includes; 
 

1. 2021-2024 Capital and Operating Budgets and actual expenditures for the water system. 

2. 2025 Capital and Operating Budgets for the water system. 

3. Information concerning dedicated reserves for water supply. 

4. Water Asset Inventory. 

5. Number of customers. 

6. 2025 water rates. 

7. Other applicable information related to the water system. 
 
2.2 Procedure 
 
The available information listed in Section 2.1 was reviewed for inclusion in the Financial Plan. 
Existing water assets are listed in Brockton’s asset inventory with historical financial details. The 
historical financial details were used to calculate the amortization expenses and net book value of 
the tangible capital assets and are recorded in the Financial Plan. Expenditures and revenues 
budgeted for 2025 were included with an inflation rate of 2%, with the exception of hydro at 5% 
and the service agreement with Veolia at 3%, applied for future years. Forecasted capital projects 
and debenture principal and interest payments were included in the prediction. The memo 
concludes by suggesting different rate increase options and the impact of selecting each option. 
 
 
3.0 DESCRIPTION OF THE SYSTEM 
 
3.1 General 
 
The Municipality owns three drinking water systems servicing local communities.  The system 
descriptions are summarized in Table 3.1 below. 
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Table 3.1 
Brockton Water Supply and Distribution Systems 

 

System Name Description 

Walkerton Well 
Supply 

Two wells and one pumphouse with UV primary disinfection, 
followed by chlorination.  Water storage and pressure is 
maintained by two standpipes.  There are two booster pumping 
stations and approximately 41.0 kilometers of distribution 
watermain. 

Lake Rosalind 
Well Supply 

Two wells and one pumphouse with two stage filtration and 
sodium hypochlorite disinfection.  There are 1.1 kilometers of 
distribution watermain. 

Chepstow Well 
Supply 

One well pumphouse with sodium hypochlorite disinfection, 2 
sets of two stage filtration filters, and 2 UV units for disinfection.  
There are 0.6 kilometers of distribution watermain. 

 
3.2 Customer Information and Growth 
 
The total average number of residential and non-residential customers in Brockton was 2,520 in 
2024. 
 
Reviewing the number of users between 2022 and 2024 indicates growth of 66 customers during 
that period or 33 new customers/year.  This growth rate was used in the Financial Plan in 
projecting revenue in future years. 
 
 
4.0 FULL COST OF SERVICE 
 
4.1 Cost Components 
 
The full cost of providing water services includes the following major categories2: 
 

1. Operating expenses 

2. Interest expense 

3. Funding for Debt Principal Repayment 

4. Amortization of Tangible Capital Assets 

5. Funding for Inflation in Asset Costs 

6. Funding for Historic Under-investment 

7. Funding for Service Enhancements 

8. Funding for System Growth 
 
Items 2 and 3 would apply when debt has been, or will be, incurred for capital projects.  Items 4  
to 6 relate to asset maintenance and replacement.  The final two items, 7 and 8, relate to planned 
capital projects for improvements or growth.  In some cases, the improvements may be driven by 
changing regulations, in other cases the Municipality may initiate the project. 
  

 
2 Ministry of the Environment, “Toward Financially Sustainable Drinking Water and Wastewater Systems”, August 2007. 
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4.2 Operating Expenses 
 
4.2.1 Review of 2025 Operating Budget 
 
Budgets and actual expenses for the water system were reviewed for 2022 - 2024.  The 2025 
budget is believed to reflect the cost of operating the current system.  The 2025 anticipated 
expenses for water works operations are summarized in Table 4.1. 
 

Table 4.1 
Brockton 2025 Operations Budget 

 

Item1. 2025 ($) Category2. 

Wages-Water  124,405 Staffing 

Benefits-Water 38,542 Staffing 

Clothing Allowance 200 Staffing 

Mileage 250 Staffing 

Training and Seminars 5,500 Staffing 

Memberships 1,500 Staffing 

Supplies 55,000 Administration 

Engineering Services 150,000 Consulting 

Payroll Process 500 Administration 

Maintenance and Purchase of Equipment 32,200 Maintenance 

Maintenance-Grounds 30,000 Maintenance 

Maintenance-Vehicle 1,000 Maintenance 

Maintenance-Watermains 70,000 Maintenance 

Postage 10,500 Administration 

Service Agreements 488,788 Operations 

Telephone 1,374 Hydro/Utilities 

Fuel-Truck 1,700 Operations 

Utilities-Hydro 110,000 Hydro/Utilities 

Utilities-Water 1,000 Hydro/Utilities 

Insurance  41,399 Administration 

Public Works Equipment Costs 3,000 Operations 

Long Term Debt Charges-Interest 163,325 Interest 

TOTAL $1,330,183  

 
Note: 1.  Grouping provided by Brockton 
        2.  Category assignments by BMROSS 
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The following Figure presents the general categorization of the various budget items. 
 

Figure 4.1 
Water Works Operational Expenses 

 

 
 
 
4.3 Interest Expense and Debt Repayment 
 
The Municipality currently has three loans (debentures) related to water works projects completed 
between 2016 and 2023.  Table 4.2 provides a summary of the debt information. 
 

Table 4.2 
Summary of Water Works Related Debt 

 

Loan No. 
Debenture 

Date 
Maturity Date 

Balance 
Dec/24 

#2016-058 2016 2032 $162,308 

#2017-070 2017 2037 $298,141 

#2023-017 2023 2053 $2,829,648 

  Totals $3,290,097 
Note:   1.  Only the water balance of the above noted debentures are shown. 

 
4.4 Amortization of Tangible Capital Assets 
 
Amortization is defined as “…the accounting process of allocating the cost less the residual value 
of a tangible capital asset to operating periods as an expense over its useful life in a rational and 
systematic manner appropriate to its nature and use.”3 

 

 
3 MOE, August 2007 

Staffing
13%

Maintenance
10%

Administration
8%

Utilities
8%

Interest
12%

Consulting
11%

Operations
37%

Breakdown of Operating Costs - 2025 
Budget
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The current value (sometimes referred to as “net book value”) of the asset is; its original cost   
less depreciation.  It can be calculated as; original cost times current age divided by its life 
expectancy.  This is a method traditionally called straight line depreciation. 
 
Using the above approach, the annual Amortization Expense and Net Book Value for the water 
system, as of 2025, is as follows: 
 

Table 4.3 
2025 Net Book Value and Amortization Expense for Water Works 

 

System Component 
Amortization 

Expense (2025) 
Net Book Value  

(2025) 1. 

Distribution Systems $209,907 $12,438,904 

Supply and Storage Systems $96,329 $1,929,654 

Totals  $306,236 $14,368,558 

 Note:  1.  Start of year 

 
4.5 Reserve Funds 
 
A single utility (i.e. water and wastewater) reserve fund is in place.  The balance in reserves at 
the end of 2024 was $1,143,860.  For purposes of this Plan, we have divided the reserve equally 
between water and wastewater. 
 
4.6 Replacement Costs 
 
The replacement cost of the Brockton Drinking Water Systems as of 2025 is estimated to be 
approximately $35.2 million.  This value increases annually as construction costs increase; the 
annual increment would be roughly $700,000 (based on inflation in construction costs at 
approximately 2% per year). 
 
 
5.0 ANALYSIS OF REVENUE 
 
5.1 2021 Financial Plan 
 
Table 5.1 compares the 2024 predicted financial outcome with actual results.   
 

Table 5.1 
2021 Financial Plan – Predicted vs Actual for 2024 

 

Item 2024 Predicted 2024 Actual 

Revenue $   1,413,660 $  1,446,3591 

Operating Expenditures $      818,395 $  1,000,9762 

Cash Reserves (end of year) $       -12,528 $     571,930 

Financial Position $ 10,487,435 $ 11,002,630 

         Note:  1 . Excludes grants 
  2.  Excludes debt principal 
  3.  Approximate 

 
The Plan was based on a 2% annual revenue increase in 2021 and a 3.8% annual revenue 
increase in each year from 2022 to 2026 and a capital program that averaged $665,000 of 
upgrades per year. 
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5.2 Current Rate Structure and Charges 
 
Current rates are established in Bylaw No. 2024-009. 
 
A summary is as follows: 
 
Metered Water Use 
 
All metered water users connected to a municipal water system will pay a fixed charge, a 
volumetric charge plus a fixed and a volumetric wastewater treatment service charge as set out 
below.  
 
Fixed Water Charge per Annum  
 
5/8 x 3/4 inch - $245 
¾ inch - $278 
1 inch - $343 
1.5 inch - $441  
2 inch - $734 
3 inch - $3,426  
4 inch - $5,139  
6 inch - $7,342  
 
Volumetric Water Charge  
 
This charge applies to all water that passes through the meter.  

• for water use for the first 292 cubic meters per month - $1.54 per cubic meter  

• for water use over 292 cubic meters per month - $1.26 per cubic meter  

• for water use over 1,400 cubic meters per month - $1.07 per cubic meter 
 
Flat Water Rate  
 
This rate applies to those who are connected to the Municipality’s water system but are not 
metered under a special arrangement as approved by the Municipal Council.   
Annual Fee - $771  
 
Minimum Fixed Water Charge  
 
This charge applies to all consumers connected to the Municipal water system and will be 
assessed whether or not any water has been used.  
Annual Fee - $245 
 
5.3 Revenue Breakdown 
 
The 2025 budget anticipates approximately $1,433,000 in water revenue. In 2025 the revenue is 
expected to be approximately 8% greater than operating costs excluding amortization, resulting in 
net revenue exclusive of the amortization amount of approximately $103,000.  Out of this value 
capital replacement and improvement projects will be funded.  When amortization is considered, 
the surplus declines to a deficit of approximately $203,000. 
 
Average reserve transfers for 2022-2024 were -$81,500 annually, or in other words, money has 
been transferred out of reserves over the last 3 years to fund capital projects.  Transfers into 
reserves occur after contributions to capital.  
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6.0 FULL COST PROJECTIONS 
 
6.1 General 
 
O. Reg 453/07 requires that a Financial Plan be developed for a six year period beginning in the 
year the Municipal Drinking Water Licence would otherwise expire (i.e. 2026 to 2031). 
 
The purpose of this Section is to identify the expected cost of service. 
 
6.2 Assumptions 
 
Assumptions regarding full cost of service for the Plan period are as follows: 

 
1. The starting point for operating expenses was the 2025 Budget. 
 
2. With the following exceptions, costs were assumed to increase at 2% per year.  Exceptions 

are: 

• Hydro expenses – 5% per year. 

• Operations Service Agreement – 3% per year (consistent with historical trends). 

• Engineering services – Reduced in 2028 coinciding with reduced capital program.  
 
6.3 Funding for Historic Under-Investment 
 
In recent years there have been some infrastructure replacement projects funded from reserves. 
Historically, neither the amortization expense nor the inflation of asset costs for tangible capital 
assets was completely funded each year.  As well, maintenance and replacement may have been 
deferred.  These two factors combined are the historic under-investment in the system.  As with 
amortization and inflation of asset costs there is no legislated requirement to generate a surplus 
which funds historic under-investment.  If this amount is recovered along with amortization and 
inflation of asset costs the full cost of ongoing system replacement could be funded through 
reserves. 
 
Noting a historic under-investment for this system is based solely on a numerical calculation.  
Recent Rate of Replacement rates (as noted in the following section) suggest the Town has been 
replacing infrastructure at a fairly rapid rate compared to its relative age. 
 
6.4 Rate of Replacement 
 
Between 2022 and 2024, approximately $601,000 in watermain replacement and other capital 
replacement projects was completed, less the amount being transferred out of reserves 
($81,500).  Therefore, a total of approximately $519,500 was put towards replacing water 
infrastructure during that period. 
 
The average total weighted life expectancy as expressed in the Water Asset Inventory database 
of all of the water assets is approximately 75 years.  The remaining average life expectancy is   
47 years. 
 
The Rate of Replacement has been defined as the current replacement cost of the water assets 
(i.e. $35.2M) divided by the sum of the average annual capital expenditure on replacement plus 
the contribution to reserves.  Based on the 2022 to 2024 capital expenditures and reserve 
contributions the current Rate of Replacement is: 
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Rate of Replacement                           2025 Replacement Cost            
(2025)      =    Average Capital Investment + Transfer to Reserves 
 
                    $35,214,693                       
      =         $601,389 - $81,472 
 
      =       68 Years 

 
It is generally recommended to target a replacement rate that is equal to or lower than the 
remaining average life expectancy (i.e. lower than 47 years).  
 
6.5 Proposed Capital Program 
 
For purposes of this Financial Plan the capital program for 2026 to 2031 will be as set out in 
Table 6.2 and as provided by the Municipality. 
 

Table 6.2 
Capital Construction Plan 2026 to 2031 

 

Year Proposed Works 
Cost 

Allowance 

2026 
Replace watermain at McNab 
intersection 

$585,000 

2028 Well 7 & 9 UV system replacement $400,000 

 Total  $985,000 

 
 
7.0 COST RECOVERY 
 
7.1 General 
 
Although not yet a legislated requirement, Section 30(2) of the SDWA (2002) requires water 
system owners to develop a “Cost Recovery Plan”.  The intent is to create a long-term plan that 
will ensure adequate funding to operate, maintain and replace infrastructure.  This section of the 
memo identifies the revenue increases required to achieve the goals of the Plan. 
 
7.2 Options for Cost Recovery 
 
The required rate increase in the Plan period is dependent on what the Municipality wants to 
achieve.  As discussed in Sections 1.2 and 6.3, the Province has advocated for full cost recovery 
(i.e. full funding of asset replacement) but there is no legislated requirement to do so. 
 
Possible Options suggested here include: 
 

1. A 0% rate increase (the base case). 

2. A 4.8% increase (i.e. target a rate of replacement of 68 years by 2031 - matching previous 
3-year RoR). 

3. A 7.7% annual rate increase (i.e. set rate of replacement to match average remaining life 
expectancy of the assets – 45 years). 
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7.3 Basis of Comparison 
 
When comparing the effect of each option on the required water rates it is assumed that there 
would be a series of uniform increases. 
 
For each option we have considered the following: 
 

• Annual % increase required 

• Reserves at end of planning period (2031) 

• Financial Position at 2031 (Asset value + Reserves) 

• Financial Position change ($ and %) 

• Rate of Replacement  
 
7.4 Summary of Results 
 
Table 7.1 A to C, which are attached to this Memo provides year by year details of the water 
system financial position.  Table 7.2 summarizes the effect of selecting each option. 

 
Table 7.2 

Summary of Outcomes for Rate Alternatives 
 

Option 
No. 

Description 
% Annual 
Increase 
Required 

Reserves 
at 2031 

Financial Position (2026) Rate of  
Replacement 

2. 
(Years)  

$ 
Change1. 

$ % 

 
End of 2025 

Position 
- $0.35M $11.4M - - 68 

1 
0% Rate 
Increase 

(Status Quo) 
0 - $0.18M $10.5M -$0.9M -8 245 

2 
4.8% Annual 

Rate Increase 
(Maintain RoR) 

4.8 $1.0M $11.8M $0.4M 4 68 

3 

7.7% Annual 
Rate Increase 
(RoR matching 
remaining life 
expectancy) 

7.7 $1.9M $12.6M $1.2M 11 45 

 
Notes:   1.  Difference between 2025 and 2031. 
 2.  Rate of Replacement in year 2031 based on method described in Section 6.3. 
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7.5 Discussion of Results 

A review of the outcomes of various rate increases presented in Table 7.2 indicates the following: 

• With no increase in revenue, the current rate of reserve fund growth combined with the
proposed capital replacement program will result in an 8% decrease in the financial
position and an increase in the rate of replacement to 245 years.  This would be
unsustainable in the long term.

• Increasing revenue by 4.8% per year (i.e. maintaining current Rate of Replacement) will
result in a small improvement to the financial position by 2031 and projected positive
reserves of approximately $1.0 million.

• Selecting a 7.7% annual rate increase, would result in an 11% increase in the financial
position and result in a rate of replacement of 45 years (approximately matching the
current weighted average remaining life expectancy of the assets).  This would be
considered the most sustainable approach between the three options.

B. M. ROSS AND ASSOCIATES LIMITED

Per ______________________________ 
 Ryan P. DeVries, P. Eng. 

RPD:hv 
Encl. 



 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX A 
 

YEAR-BY-YEAR WATER SYSTEM FINANCIAL POSITION 
 



2026 2027 2028 2029 2030 2031
FINANCIAL POSITION 
Financial assets

Cash and cash equivalents (170,921)      (128,629)      (413,678)          (321,009)          (244,065)          (184,190)         
Total FINANCIAL ASSETS (170,921)      (128,629)      (413,678)          (321,009)          (244,065)          (184,190)         

Liabilities
Long-term debt 3,126,913 3,039,173 2,947,059 2,850,353 2,748,825 2,642,234

Total LIABILITIES 3,126,913    3,039,173    2,947,059        2,850,353        2,748,825        2,642,234       
NET DEBT (Liabilities - Assets) 3,297,834    3,167,802    3,360,737        3,171,363        2,992,891        2,826,424       

Non-financial assets (Tangible capital assets)
Existing watermain and facilities - book value 14,326,822  14,598,944  14,278,753      14,358,563       14,022,372       13,686,181      
New watermains and facilities - at cost 585,000       -                 400,000           -                      -                      -                     
Less:  Loss (gain) of tangible capital assets -                 -                 -                     -                      -                      -                     
Less:  Amortization (312,878)      (320,191)      (320,191)          (336,191)          (336,191)          (336,191)         

Total NON-FINANCIAL ASSETS 14,598,944  14,278,753  14,358,563      14,022,372       13,686,181       13,349,991      

Financial position (Non-Financial assets - Net Debt) 11,301,110 11,110,951 10,997,826     10,851,009     10,693,291     10,523,567    

Analysis of financial position
Equity in tangible capital assets 11,472,031  11,239,580  11,411,503      11,172,018       10,937,356       10,707,757      
Reserves and reserve funds -                 -                 -                     -                      -                      -                     
General surplus (deficit) (170,921)      (128,629)      (413,678)          (321,009)          (244,065)          (184,190)         

Financial position (from analysis) 11,301,110 11,110,951 10,997,826     10,851,009     10,693,291     10,523,567    

2026 2027 2028 2029 2030 2031
FINANCIAL OPERATIONS

REVENUE
01-3135-0133 Licenses and Permits -                 -                 -                     -                      -                      -                     
01-3135-0135 Water Penalty -                 -                 -                     -                      -                      -                     
01-3135-0145 Recoveries-disconnect/reconnections -                 -                 -                     -                      -                      -                     
01-3135-0150 Miscellaneous Revenue 20,400         20,808         21,224             21,649             22,082             22,523            
01-3135-0255 Meter Revenue 1,483,029    1,498,686    1,514,344        1,530,001        1,545,658        1,561,315       
01-3135-0256 Flat Rate no Meters -                 -                 -                     -                      -                      -                     

Total REVENUE 1,503,429   1,519,494   1,535,568      1,551,649       1,567,740       1,583,838      

EXPENSES
01-3135-1200 Wages-Water 126,893       129,431       132,020           134,660           137,353           140,100          
01-3135-1240 Benefits-Water 39,313         40,099         40,901             41,719             42,553             43,405            
01-3135-1260 Clothing allowance 204              208              212                 216                  221                  225                 
01-3135-1270 Mileage 255              260              265                 271                  276                  282                 
01-3135-1271 Training & Seminars 5,610           5,722           5,837               5,953               6,072               6,194              
01-3135-1303 Memberships 1,530           1,561           1,592               1,624               1,656               1,689              
01-3135-1305 Supplies 56,100         57,222         58,366             59,534             60,724             61,939            
01-3135-1310 Legal Services -                 -                 -                     -                      -                      -                     
01-3135-1317 Engineering services 153,000       156,060       70,000             71,400             72,828             74,285            
01-3135-1315 Payroll Process 510              520              531                 541                  552                  563                 
01-3135-1320 Maintenance and Purchase of Equipment 32,844         33,501         34,171             34,854             35,551             36,262            
01-3135-1325 Maintenance - Grounds 30,600         31,212         31,836             32,473             33,122             33,785            
01-3135-1330 Maintenance - Vehicle 1,020           1,040           1,061               1,082               1,104               1,126              
01-3135-1334 Maintenance - Watermains 71,400         72,828         74,285             75,770             77,286             78,831            
01-3135-1336 Maintenance - Samples -                 -                 -                     -                      -                      -                     
01-3135-1340 Postage 10,710         10,924         11,143             11,366             11,593             11,825            
01-3135-1344 Service agreements 503,452       518,555       534,112           550,135           566,639           583,638          
01-3135-1350 Telephone 1,401           1,430           1,458               1,487               1,517               1,547              
01-3135-1358 Fuel - Truck 1,734           1,769           1,804               1,840               1,877               1,914              
01-3135-1360 Utilities - Hydro 115,500       121,275       127,339           133,706           140,391           147,411          
01-3135-1365 Utilities - Natural Gas -                 -                 -                     -                      -                      -                     
01-3135-1366 Utilities - Water 1,020           1,040           1,061               1,082               1,104               1,126              
01-3135-1380 Insurance 42,227         43,072         43,933             44,812             45,708             46,622            
01-3135-1390 Water write-offs -                 -                 -                     -                      -                      -                     
01-3135-1470 Public works equipment costs 3,060           3,121           3,184               3,247               3,312               3,378              
01-3135-1530 Miscellaneous expenses -                 -                 -                     -                      -                      -                     

Water quantity report (SWP) -                 -                 -                     -                      -                      -                     
Subtotal Operating Expense 1,198,383  1,230,850  1,175,110      1,207,773      1,241,441      1,276,148     

01-3135-1301 Longterm debt charges - Interest 159,359       155,194       150,820           146,228           141,406           136,342          
Loss (gain) on disposal of tangible capital assets -                 -                 -                     -                      -                      -                     
Ammortization-Treatment 101,096       101,096       101,096           117,096           117,096           117,096          
Ammortization-Distribution 211,782 219,095 219,095           219,095           219,095           219,095          

Total EXPENSES 1,670,620   1,706,235   1,646,121      1,690,192       1,719,038       1,748,681      

Net Revenue (Deficit) for the year (167,191)    (186,740)    (110,553)        (138,543)         (151,298)         (164,843)        

2026 2027 2028 2029 2030 2031
CASH FLOW
Operating Transactions

Net revenue (deficit) for the year (167,191)      (186,740)      (110,553)          (138,543)          (151,298)          (164,843)         
Add back (deduct) non-cash expense: -                 -                 -                     -                      -                      -                     
Add back Loss (gain) on disposal of tangible capital assets -                 -                 -                     -                      -                      -                     
Add back Amortization of Capital Assets 312,878       320,191       320,191           336,191           336,191           336,191          

Total OPERATING TRANSACTIONS 145,687       133,450       209,637           197,648           184,892           171,348          

Capital Transactions
Storage and Treatment Upgrades -                 -                 (400,000)          -                      -                      -                     
New watermain capital (585,000)      -                 -                     -                      -                      -                     
Various watermain replacements -                 -                 -                     -                      -                      -                     

Total CAPITAL TRANSACTIONS (585,000)      -                 (400,000)          -                      -                      -                     
Investing transactions

Proceeds from portfolio investments 6,901           (3,418)         (2,573)             (8,274)              (6,420)             (4,881)             
Total INVESTING TRANSACTIONS 6,901           (3,418)         (2,573)             (8,274)              (6,420)             (4,881)             

Financing transactions
Federal/Provincial grants -                 -                 -                     -                      -                      -                     
Proceeds from debenture issue -                 -                 -                     -                      -                      -                     
Longterm debt charges - Principal (83,575)        (87,740)        (92,114)            (96,706)            (101,528)          (106,592)         

Total FINANCING TRANSACTIONS (83,575)        (87,740)        (92,114)            (96,706)            (101,528)          (106,592)         

Net Cash Receipts (Payments) for the year (515,987)    42,292        (285,049)        92,669            76,944            59,875           
Cash at beginning of year 345,066      (170,921)    (128,629)        (413,678)         (321,009)         (244,065)        
Cash at end of year (170,921)    (128,629)    (413,678)        (321,009)         (244,065)         (184,190)        

Notes:
1. Financial plan assumes expenses increase at 2% per year (except hydro at 5% and operator services agreement at 3%).
2. At the end of 2024 there was approx. $1,143,860 in the Utility Reserve Fund. For the purpose of this Financial Plan, 
    assume that half of that will be used for the water system and half for the wastewater system.

TABLE 7.1a
BROCKTON FINANCIAL PLAN FOR WATER WORKS - 2026 - 2031

FINANCIAL PLAN - 081-303A
6-Oct-25

0% Revenue Increase - Base Case

10/6/2025 25191-2025-10-06 Financial Plan - Water.xlsx



2026 2027 2028 2029 2030 2031
FINANCIAL POSITION 
Financial assets

Cash and cash equivalents (170,921)      (55,904)        (188,982)          141,840           550,493           1,043,466       
Total FINANCIAL ASSETS (170,921)      (55,904)        (188,982)          141,840           550,493           1,043,466       

Liabilities
Long-term debt 3,126,913 3,039,173 2,947,059 2,850,353 2,748,825 2,642,234

Total LIABILITIES 3,126,913    3,039,173    2,947,059        2,850,353        2,748,825        2,642,234       
NET DEBT (Liabilities - Assets) 3,297,834    3,095,077    3,136,041        2,708,513        2,198,332        1,598,767       

Non-financial assets (Tangible capital assets)
Existing watermain and facilities - book value 14,326,822  14,598,944  14,278,753      14,358,563       14,022,372       13,686,181      
New watermains and facilities - at cost 585,000       -                 400,000           -                      -                      -                     
Less:  Loss (gain) of tangible capital assets -                 -                 -                     -                      -                      -                     
Less:  Amortization (312,878)      (320,191)      (320,191)          (336,191)          (336,191)          (336,191)         

Total NON-FINANCIAL ASSETS 14,598,944  14,278,753  14,358,563      14,022,372       13,686,181       13,349,991      

Financial position (Non-Financial assets - Net Debt) 11,301,110 11,183,676 11,222,521     11,313,859     11,487,849     11,751,223    

Analysis of financial position
Equity in tangible capital assets 11,472,031  11,239,580  11,411,503      11,172,018       10,937,356       10,707,757      
Reserves and reserve funds -                 -                 -                     141,840           550,493           1,043,466       
General surplus (deficit) (170,921)      (55,904)        (188,982)          -                      -                      -                     

Financial position (from analysis) 11,301,110 11,183,676 11,222,521     11,313,859     11,487,849     11,751,223    

2026 2027 2028 2029 2030 2031
FINANCIAL OPERATIONS

REVENUE
01-3135-0133 Licenses and Permits -                 -                 -                     -                      -                      -                     
01-3135-0135 Water Penalty -                 -                 -                     -                      -                      -                     
01-3135-0145 Recoveries-disconnect/reconnections -                 -                 -                     -                      -                      -                     
01-3135-0150 Miscellaneous Revenue 20,400         20,808         21,224             21,649             22,082             22,523            
01-3135-0255 Meter Revenue 1,483,029    1,571,411    1,664,860        1,763,661        1,868,110        1,978,522       
01-3135-0256 Flat Rate no Meters -                 -                 -                     -                      -                      -                     

Total REVENUE 1,503,429   1,592,219   1,686,085      1,785,309       1,890,191       2,001,046      

EXPENSES
01-3135-1200 Wages-Water 126,893       129,431       132,020           134,660           137,353           140,100          
01-3135-1240 Benefits-Water 39,313         40,099         40,901             41,719             42,553             43,405            
01-3135-1260 Clothing allowance 204              208              212                 216                  221                  225                 
01-3135-1270 Mileage 255              260              265                 271                  276                  282                 
01-3135-1271 Training & Seminars 5,610           5,722           5,837               5,953               6,072               6,194              
01-3135-1303 Memberships 1,530           1,561           1,592               1,624               1,656               1,689              
01-3135-1305 Supplies 56,100         57,222         58,366             59,534             60,724             61,939            
01-3135-1310 Legal Services -                 -                 -                     -                      -                      -                     
01-3135-1317 Engineering services 153,000       156,060       70,000             71,400             72,828             74,285            
01-3135-1315 Payroll Process 510              520              531                 541                  552                  563                 
01-3135-1320 Maintenance and Purchase of Equipment 32,844         33,501         34,171             34,854             35,551             36,262            
01-3135-1325 Maintenance - Grounds 30,600         31,212         31,836             32,473             33,122             33,785            
01-3135-1330 Maintenance - Vehicle 1,020           1,040           1,061               1,082               1,104               1,126              
01-3135-1334 Maintenance - Watermains 71,400         72,828         74,285             75,770             77,286             78,831            
01-3135-1336 Maintenance - Samples -                 -                 -                     -                      -                      -                     
01-3135-1340 Postage 10,710         10,924         11,143             11,366             11,593             11,825            
01-3135-1344 Service agreements 503,452       518,555       534,112           550,135           566,639           583,638          
01-3135-1350 Telephone 1,401           1,430           1,458               1,487               1,517               1,547              
01-3135-1358 Fuel - Truck 1,734           1,769           1,804               1,840               1,877               1,914              
01-3135-1360 Utilities - Hydro 115,500       121,275       127,339           133,706           140,391           147,411          
01-3135-1365 Utilities - Natural Gas -                 -                 -                     -                      -                      -                     
01-3135-1366 Utilities - Water 1,020           1,040           1,061               1,082               1,104               1,126              
01-3135-1380 Insurance 42,227         43,072         43,933             44,812             45,708             46,622            
01-3135-1390 Water write-offs -                 -                 -                     -                      -                      -                     
01-3135-1470 Public works equipment costs 3,060           3,121           3,184               3,247               3,312               3,378              
01-3135-1530 Miscellaneous expenses -                 -                 -                     -                      -                      -                     

Water quantity report (SWP) -                 -                 -                     -                      -                      -                     
Subtotal Operating Expense 1,198,383  1,230,850  1,175,110      1,207,773      1,241,441      1,276,148     

01-3135-1301 Longterm debt charges - Interest 159,359       155,194       150,820           146,228           141,406           136,342          
Loss (gain) on disposal of tangible capital assets -                 -                 -                     -                      -                      -                     
Ammortization-Treatment 101,096       101,096       101,096           117,096           117,096           117,096          
Ammortization-Distribution 211,782 219,095 219,095           219,095           219,095           219,095          

Total EXPENSES 1,670,620   1,706,235   1,646,121      1,690,192       1,719,038       1,748,681      

Net Revenue (Deficit) for the year (167,191)    (114,016)    39,964            95,117            171,153          252,364         

2026 2027 2028 2029 2030 2031
CASH FLOW
Operating Transactions

Net revenue (deficit) for the year (167,191)      (114,016)      39,964             95,117             171,153           252,364          
Add back (deduct) non-cash expense: -                 -                 -                     -                      -                      -                     
Add back Loss (gain) on disposal of tangible capital assets -                 -                 -                     -                      -                      -                     
Add back Amortization of Capital Assets 312,878       320,191       320,191           336,191           336,191           336,191          

Total OPERATING TRANSACTIONS 145,687       206,175       360,154           431,308           507,344           588,555          

Capital Transactions
Storage and Treatment Upgrades -                 -                 (400,000)          -                      -                      -                     
New watermain capital (585,000)      -                 -                     -                      -                      -                     
Various watermain replacements -                 -                 -                     -                      -                      -                     

Total CAPITAL TRANSACTIONS (585,000)      -                 (400,000)          -                      -                      -                     
Investing transactions

Proceeds from portfolio investments 6,901           (3,418)         (1,118)             (3,780)              2,837               11,010            
Total INVESTING TRANSACTIONS 6,901           (3,418)         (1,118)             (3,780)              2,837               11,010            

Financing transactions
Federal/Provincial grants -                 -                 -                     -                      -                      -                     
Proceeds from debenture issue -                 -                 -                     -                      -                      -                     
Longterm debt charges - Principal (83,575)        (87,740)        (92,114)            (96,706)            (101,528)          (106,592)         

Total FINANCING TRANSACTIONS (83,575)        (87,740)        (92,114)            (96,706)            (101,528)          (106,592)         

Net Cash Receipts (Payments) for the year (515,987)    115,016      (133,077)        330,822          408,653          492,973         
Cash at beginning of year 345,066      (170,921)    (55,904)          (188,982)         141,840          550,493         
Cash at end of year (170,921)    (55,904)      (188,982)        141,840          550,493          1,043,466      

Notes:
1. Financial plan assumes expenses increase at 2% per year (except hydro at 5% and operator services agreement at 3%).
2. At the end of 2024 there was approx. $1,143,860 in the Utility Reserve Fund. For the purpose of this Financial Plan, 
    assume that half of that will be used for the water system and half for the wastewater system.

TABLE 7.1b
BROCKTON FINANCIAL PLAN FOR WATER WORKS - 2026 - 2031

FINANCIAL PLAN - 081-303A
6-Oct-25

4.8% Revenue Increase - Maintain RoR of 68 years by 2031

10/6/2025 25191-2025-10-06 Financial Plan - Water.xlsx



2026 2027 2028 2029 2030 2031
FINANCIAL POSITION 
Financial assets

Cash and cash equivalents (170,921)      (11,932)        (49,662)            436,148           1,068,648        1,864,595       
Total FINANCIAL ASSETS (170,921)      (11,932)        (49,662)            436,148           1,068,648        1,864,595       

Liabilities
Long-term debt 3,126,913 3,039,173 2,947,059 2,850,353 2,748,825 2,642,234

Total LIABILITIES 3,126,913    3,039,173    2,947,059        2,850,353        2,748,825        2,642,234       
NET DEBT (Liabilities - Assets) 3,297,834    3,051,105    2,996,722        2,414,206        1,680,177        777,639          

Non-financial assets (Tangible capital assets)
Existing watermain and facilities - book value 14,326,822  14,598,944  14,278,753      14,358,563       14,022,372       13,686,181      
New watermains and facilities - at cost 585,000       -                 400,000           -                      -                      -                     
Less:  Loss (gain) of tangible capital assets -                 -                 -                     -                      -                      -                     
Less:  Amortization (312,878)      (320,191)      (320,191)          (336,191)          (336,191)          (336,191)         

Total NON-FINANCIAL ASSETS 14,598,944  14,278,753  14,358,563      14,022,372       13,686,181       13,349,991      

Financial position (Non-Financial assets - Net Debt) 11,301,110 11,227,649 11,361,841     11,608,166     12,006,004     12,572,352    

Analysis of financial position
Equity in tangible capital assets 11,472,031  11,239,580  11,411,503      11,172,018       10,937,356       10,707,757      
Reserves and reserve funds -                 -                 -                     436,148           1,068,648        1,864,595       
General surplus (deficit) (170,921)      (11,932)        (49,662)            -                      -                      -                     

Financial position (from analysis) 11,301,110 11,227,649 11,361,841     11,608,166     12,006,004     12,572,352    

2026 2027 2028 2029 2030 2031
FINANCIAL OPERATIONS

REVENUE
01-3135-0133 Licenses and Permits -                 -                 -                     -                      -                      -                     
01-3135-0135 Water Penalty -                 -                 -                     -                      -                      -                     
01-3135-0145 Recoveries-disconnect/reconnections -                 -                 -                     -                      -                      -                     
01-3135-0150 Miscellaneous Revenue 20,400         20,808         21,224             21,649             22,082             22,523            
01-3135-0255 Meter Revenue 1,483,029    1,615,384    1,759,328        1,915,862        2,086,071        2,271,133       
01-3135-0256 Flat Rate no Meters -                 -                 -                     -                      -                      -                     

Total REVENUE 1,503,429   1,636,192   1,780,552      1,937,510       2,108,153       2,293,656      

EXPENSES
01-3135-1200 Wages-Water 126,893       129,431       132,020           134,660           137,353           140,100          
01-3135-1240 Benefits-Water 39,313         40,099         40,901             41,719             42,553             43,405            
01-3135-1260 Clothing allowance 204              208              212                 216                  221                  225                 
01-3135-1270 Mileage 255              260              265                 271                  276                  282                 
01-3135-1271 Training & Seminars 5,610           5,722           5,837               5,953               6,072               6,194              
01-3135-1303 Memberships 1,530           1,561           1,592               1,624               1,656               1,689              
01-3135-1305 Supplies 56,100         57,222         58,366             59,534             60,724             61,939            
01-3135-1310 Legal Services -                 -                 -                     -                      -                      -                     
01-3135-1317 Engineering services 153,000       156,060       70,000             71,400             72,828             74,285            
01-3135-1315 Payroll Process 510              520              531                 541                  552                  563                 
01-3135-1320 Maintenance and Purchase of Equipment 32,844         33,501         34,171             34,854             35,551             36,262            
01-3135-1325 Maintenance - Grounds 30,600         31,212         31,836             32,473             33,122             33,785            
01-3135-1330 Maintenance - Vehicle 1,020           1,040           1,061               1,082               1,104               1,126              
01-3135-1334 Maintenance - Watermains 71,400         72,828         74,285             75,770             77,286             78,831            
01-3135-1336 Maintenance - Samples -                 -                 -                     -                      -                      -                     
01-3135-1340 Postage 10,710         10,924         11,143             11,366             11,593             11,825            
01-3135-1344 Service agreements 503,452       518,555       534,112           550,135           566,639           583,638          
01-3135-1350 Telephone 1,401           1,430           1,458               1,487               1,517               1,547              
01-3135-1358 Fuel - Truck 1,734           1,769           1,804               1,840               1,877               1,914              
01-3135-1360 Utilities - Hydro 115,500       121,275       127,339           133,706           140,391           147,411          
01-3135-1365 Utilities - Natural Gas -                 -                 -                     -                      -                      -                     
01-3135-1366 Utilities - Water 1,020           1,040           1,061               1,082               1,104               1,126              
01-3135-1380 Insurance 42,227         43,072         43,933             44,812             45,708             46,622            
01-3135-1390 Water write-offs -                 -                 -                     -                      -                      -                     
01-3135-1470 Public works equipment costs 3,060           3,121           3,184               3,247               3,312               3,378              
01-3135-1530 Miscellaneous expenses -                 -                 -                     -                      -                      -                     

Water quantity report (SWP) -                 -                 -                     -                      -                      -                     
Subtotal Operating Expense 1,198,383  1,230,850  1,175,110      1,207,773      1,241,441      1,276,148     

01-3135-1301 Longterm debt charges - Interest 159,359       155,194       150,820           146,228           141,406           136,342          
Loss (gain) on disposal of tangible capital assets -                 -                 -                     -                      -                      -                     
Ammortization-Treatment 101,096       101,096       101,096           117,096           117,096           117,096          
Ammortization-Distribution 211,782 219,095 219,095           219,095           219,095           219,095          

Total EXPENSES 1,670,620   1,706,235   1,646,121      1,690,192       1,719,038       1,748,681      

Net Revenue (Deficit) for the year (167,191)    (70,043)      134,431          247,318          389,115          544,975         

2026 2027 2028 2029 2030 2031
CASH FLOW
Operating Transactions

Net revenue (deficit) for the year (167,191)      (70,043)        134,431           247,318           389,115           544,975          
Add back (deduct) non-cash expense: -                 -                 -                     -                      -                      -                     
Add back Loss (gain) on disposal of tangible capital assets -                 -                 -                     -                      -                      -                     
Add back Amortization of Capital Assets 312,878       320,191       320,191           336,191           336,191           336,191          

Total OPERATING TRANSACTIONS 145,687       250,148       454,622           583,509           725,305           881,166          

Capital Transactions
Storage and Treatment Upgrades -                 -                 (400,000)          -                      -                      -                     
New watermain capital (585,000)      -                 -                     -                      -                      -                     
Various watermain replacements -                 -                 -                     -                      -                      -                     

Total CAPITAL TRANSACTIONS (585,000)      -                 (400,000)          -                      -                      -                     
Investing transactions

Proceeds from portfolio investments 6,901           (3,418)         (239)                (993)                 8,723               21,373            
Total INVESTING TRANSACTIONS 6,901           (3,418)         (239)                (993)                 8,723               21,373            

Financing transactions
Federal/Provincial grants -                 -                 -                     -                      -                      -                     
Proceeds from debenture issue -                 -                 -                     -                      -                      -                     
Longterm debt charges - Principal (83,575)        (87,740)        (92,114)            (96,706)            (101,528)          (106,592)         

Total FINANCING TRANSACTIONS (83,575)        (87,740)        (92,114)            (96,706)            (101,528)          (106,592)         

Net Cash Receipts (Payments) for the year (515,987)    158,989      (37,730)          485,810          632,500          795,947         
Cash at beginning of year 345,066      (170,921)    (11,932)          (49,662)           436,148          1,068,648      
Cash at end of year (170,921)    (11,932)      (49,662)          436,148          1,068,648       1,864,595      

Notes:
1. Financial plan assumes expenses increase at 2% per year (except hydro at 5% and operator services agreement at 3%).
2. At the end of 2024 there was approx. $1,143,860 in the Utility Reserve Fund. For the purpose of this Financial Plan, 
    assume that half of that will be used for the water system and half for the wastewater system.

TABLE 7.1c
BROCKTON FINANCIAL PLAN FOR WATER WORKS - 2026 - 2031

FINANCIAL PLAN - 081-303A

7.7% Revenue Increase - Target RoR of 45 years by 2031

6-Oct-25

10/6/2025 25191-2025-10-06 Financial Plan - Water.xlsx
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MUNICIPALITY OF BROCKTON
WASTEWATER SYSTEM FINANCIAL PLAN

2026 -2031

1.0 INTRODUCTION

1.1 Overview

The purpose of this memo is to facilitate consideration of cost recovery (.e. sewer rate) options
for the period 2026 to 2031 . This memo will be incorporated as background material for a
Financial Plan equivalent to the requirements of O. Reg. 453107 (Water Financial Plans). The
Plan includes the following basic components:

1. A full cost analysis of the provision of wastewater services.
2. A cost recovery plan, including a proposal for a series of revenue increases

This memo summarizes the information used and assumptions made in developing the Financial
Plan.

1.2 LegislatedRequirements

Financial Plans for municipal drinking water systems are mandated by O. Reg. 453107. There is
no such parallel mandate for wastewater systems. Regardless, many municipalities recognize the
linkage ratepayers make between water and wastewater charges and recognize the benefits of
long-term financial planning for all municipal services and thus prepare Financial Plans for the
wastewater system as well as the water system.

1.3 Relationship to Previous Plans

The most recent Wastewater Financial Plan for the Municipality was completed in January 2021
That plan was used to set wastewater rates for 2021 to 2026. Following presentation of several
different rate alternatives, council opted to target annual rate increase ol2.0Yo in 2O2l followed
by 4.8o/o in each year between 2022 and 2026. That report was reviewed and compared to the
actual financial situation for 2024. This summary is provided in Section 5.1.

2.0 METHODOLOGY

2.'l Available lnformation

lnformation provided by the Municipality of Brockton included;

GODERICH KINCARDINE MOUNT FOREST SARNIA



2

1. 2021-2024 Capital and Operating Budgets and actual expenditures for the wastewater
system.

2. 2025 Capital and Operating Budgets for the wastewater system.
3. lnformation concerning dedicated reserves for the wastewater system.
4. Wastewater Asset lnventory.
5. Number of customers.
6. 2025 wastewater rates.
7. Other applicable information related to the wastewater system.

2.2 Procedure

The available information listed in Section 2.1 was reviewed for inclusion in the Financial Plan.
Existing wastewater assets are listed in the Municipality's asset inventory with historicalfinancial
details. The historicalfinancial details were used to calculate the amortization expenses and net
book value of the tangible capital assets and are recorded in the Financial Plan. Expenditures
and revenues budgetedfor 2025 were included with an inflation rate, of 2to 5o/o, depending on
the category; applied for future years. Forecasted capital projects and debenture principal and
interest payments were included in the prediction. The memo concludes by suggesting different
rate increase options and the impact of selecting each option.

3.0 DESCRIPTION OF THE SYSTEM

3.1 General

The Municipality owns one wastewater system serving approximately 2100 customers in the
community of Walkerton. This system is currently operated by Veolia Water Canada lnc.

Wastewater services are provided to residents and businesses in Walkerton by means of a 40 km
network of sanitary sewers and a single sewage pumping facility that conveys flow to the WVTP.

The \AMTP is a conventional activated sludge process with a rated capacity of 7,560 m3 per day
with a peak capacity of 18,160 m3 per day (ECA #3510-65QMGY). lt has screening and grit
removalwith 3 primary clarifiers, 4 aeration cells and 4 secondary clarifiers. Phosphorous
removal is enhanced by the addition of ferric chloride. Ultraviolet light provides final disinfection
prior to discharge to the adjacent Saugeen River. The facility has two stage anaerobic digestion
and additional sludge storage to ensure favorable conditions for land application.

3.2 Customer lnformation and Growth

The total average number of residential and non-residential customers (water system) in Brockton
was 2,520 in 2024.

Reviewing the number of users between 2022 and 2Q24 indicates growth of 66 customers during
that period or 33 new customers/year. This growth rate was used in the Financial Plan in
projecting revenue in future years.

ln 2O24, there were 25 Chepstow customers and 64 Lake Rosalind customers. For the purposes
of this report, we have assumed total wastewater customers as 2,431.
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4.0 FULL COST OF SERVICE

4.1 Cost Components

The full cost of providing wastewater services includes the following major categoriesl

1. Operating expenses
2. lnterest expense
3. Funding for Debt Principal Repayment
4. Amortization of Tangible CapitalAssets
5. Funding for lnflation in Asset Costs
6. Funding for Historic Under-investment
7. Funding for Service Enhancements
8. Funding for System Grov'rth

Items 2 and 3 would apply when debt has been, or will be, incurred for capital projects. ltems 4
to 6 relate to asset maintenance and replacement. The final two items, 7 and 8, relate to planned
capital projects for improvements or growth. ln some cases, the improvements may be driven by
changing regulations, in other cases the Municipality may initiate the project.

4.2 Operating Expenses

4.2.1 Review of 2025 Budget

Budgets and actual expenses for the wastewater system were reviewedfor 2022-2024. The
2025 budget is believed to reflect the cost of operating the system. The 2025 anticipated
expenses for wastewater operations are summarized in Table 4.1.

I Ministry of the Environment, "Toward Financially Sustainable Drinking Water and Wastewater Systems", August 2007
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Table 4.1
Brockton 2025 Operations Budget

Note: 1. Grouping provided by Brockton
2. Category assignments by BMROSS

The budget can be divided approximately 15o/o for the collection system and 85% for wastewater
treatment.

Iteml' 2025 ($) Cateqorv2'
Wages 71,892 Staffing
Benefits 21,932 Staffing
Clothing Allowance 250 Staffing
Training and Seminars 3i200 Staffins
Supplies 2,000 Administration
Engineering Services 10,000 Consulting
Maintenance and Purchase-Equipment 55,000 Maintenance
Maintenance-Buildings 140,000 Maintenance
Maintenance-Grounds 9,000 Maintenance

1,000Maintenance-Vehicle Maintenance
Maintenance-Health & Safety 1,000 Maintenance
Postage 10,800 Administration
Service Agreement-Veolia 481,345 Operations
Telephone 874 Utilities
Fuel 1,800 Operations
Utilities-Hydro 140,000 Utilities
Utilities-Natural Gas 60,000 Utilities
Utilities-Water 45,000 Utilities
lnsurance 37,041 Miscellaneous
Sludge Handling 65,000 Operations
Public Works Equipment Costs 3,000 Miscellaneous
I nter-Department Expenses 3,062 Miscellaneous
Wages-Sewers 18,992 Staffing
Benefits-Sewers 4,515 Staffing
Engineering Services-Sewers 35,000 Consulting
Maintenance-Sewers 80,000 Maintenance
Service Ag reement-Veolia-Sewers 40,000 Operations
Long Term Debt Charges-lnterest 69,210 lnterest

TOTAL $1,410,913

The following Figure presents the general categorization of the various budget items.
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Figure 4.1
Wastewater Works Operational Expenses

Breakdown of Operating Costs - 2025 Budget
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4.3 lnterest Expense and Debt Repayment

The Municipality currently has four loans (debentures) related to wastewater works projects
completed between 2016 and 2024. Table 4.2 provides a summary of the debt information.

Table 4.2
Summary of Wastewater Works Related Debt

Loan No
Debenture

Date
Maturity

Date
Balance
Decl24

#2016-058 2016 2032 $162,308
#2017-070 2017 2037 $298,141
#2023-017 2023 2053 $605,689
#01-3140 2023 2033 $41 5.1 29

Total Debt $1,48',1,267
Note: 1. Only the wastewater balance of the above noted debentures are shown.

4.4 Amortization of Tangible CapitalAssets

Amortization is defined as "...fhe accounting process of allocating the cost /ess fhe residualvalue
of a tangible capitalassef to operating periods as an expense overifs useful life in a rational and
systematic manner appropriate to its nature and use."2

2 MOE, August 2007



6

The current value (sometimes referred to as "net book value") of the asset is; its original cost less
depreciation. lt can be calculated as, original cost times current age divided by its life
expectancy. This is a method traditionally called straight line depreciation.

Using the above approach, the annualAmortization Expense and Net Book Value for the
wastewater system, as of 2025, is as follows:

Table 4.3
2025 Net Book Value and Amortization Expense for Wastewater Works

System Component Amortization
Expense (20251

Net Book Value
(202511.

Collection Systems $98,847 $5,1 18,388
Treatment Systems $65,1 79 $1,234,469

Totals $164,026 $6,352,857
Note: 1. Start of year

4.5 Reserve Funds

A single utility (i.e. water and wastewater) reserve fund is in place. The balance in reserves at
the end of 2024 was $1,143,860. For purposes of this Plan, we have divided the reserve equally
between water and wastewater.

4.6 Replacement Gosts

The replacement cost of the Brockton Wastewater System, as of 2020, is estimated to be
approximately $24.9M. This value increases annually as construction costs increase. The
annual increment would be roughly $0.5M (based on inflation in construction costs at
approximately 2o/o per year).

5.0 REVIEW OF 2O22TO 2024 OPERATING PERIOD

5.1 2021Flnancial Plan

Table 5.1 compares the 2024 predicted financial picture with actual results.

Table 5.1
2021Financial Plan - Predicted vs Actual for 2024

Item 2024 Predicted 2024 Actual
Revenue $ 1,477,192 $ 1,600,5251
Operating Expenditures $ 1,043,628 $ 1,034,271
Cash Reserves (end of year) $ 1,295,349 $ 571,930
Financial Position $ 6,989,490 $ 5,443,5202

Note: 1. Excludes grants
2. Approximate

The Plan was based on a 2o/o annual revenue increase in 2021 and a 4.8% annual revenue
increase in each year from 2022to 2026 and a capital program that averaged $382,000 of
upgrades per year.
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5.2 Gurrent Rate Structure and Charges

Current rates are established in Bylaw No. 2024-009.

A summary is as follows

Metered Water Use

All those who are connected to the Walkerton wastewater collection system and use metered
municipalwater will pay, in addition to the water bill provisions:

1) A fixed wastewater charge as set out below and,
2) A volumetric charge as set out below

Fixed Wastewater Charge per Annum
518 x3l4 inch - $278
3/4 inch - $315
1 inch - $389
1.5 inch - $500
2 inch - $835
3 inch - $3,913
4 inch - $5,870
6 inch - $8,386

Volumetric Wastewater Charge
This charge applies to allwater that passes through the meter.
. for water use for the first 292 cubic meters per month - $1.64 per cubic meter
. for water use over 292 cubic meters per month - $1.35 per cubic meter
. for water use over 1,400 cubic meters per month - $1.14 per cubic meter

Flat Wastewater Rate
This rate applies to those who are connected to the Municipality's wastewater system but are not
metered or not connected to a municipally owned water system.
Annual Fee - $877

Minimum Fixed Wastewater Charge
This charge applies to all consumers connected to a municipal water system and/or the municipal
wastewater collection system and will be assessed whether or not any water has been used.
Annual Fee - $278

5.3 Revenue Breakdown

The 2025 budget anticipates approximately $1,736,000 in wastewater revenue. ln 2025 the
revenue is expected to be approximately 20%o greater than operating costs excluding
amortization, resulting in net revenue exclusive of the amortization amount of approximately
$291,000. Out of this value capital replacement and improvement projects will be funded. When
amortization is considered, the surplus declines to approximately $110,000.

Average reserve transfers for 2022-2024 were approximately $t 2,500 annually. Reserve
transfers occur after contributions to capital.
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6.0 FULL COST PROJECTIONS

6.1 General

It is proposed the Wastewater Financial Plan be developed for a six-year period beginning in
2026 (i.e. 2026 to 2031).

The purpose of this Section is to identify the expected cost of service during that period.

6.2 Assumptions

Assumptions regarding full cost of service for the Plan period are as follows:

L The starting point for operating expenses was the 2025 Budget.
2. With the following exception, costs were assumed to increase al2o/o per year.

. Utility expenses (natural gas and hydro) - 5% per year.

. Operations Service Agreement = 3% per year (consistent with historical trends).

6.3 Funding for Historic Under-lnvestment

ln recent years there have been some infrastructure replacement projects funded from reserves.
Historically, neither the amortization expense nor the inflation of asset costs for tangible capital
assets was completely funded each year. As well, maintenance and replacement may have been
deferred. These two factors combined are the historic under-investment in the system. As with
amortization and inflation of asset costs there is no legislated requirement to generate a surplus
which funds historic under-investment. lf this amount is recovered, along with amortization and
inflation of asset costs, the full cost of ongoing system replacement could be funded through
reserves.

6.4 Rate of Replacement

Between 2022 and 2024, approximately $158,000 in collection system and treatment plant
replacemenUupgrade projects and other capital replacement projects was completed, in addition
to the amount being transferred into reserves ($12,500). Therefore, a total of approximately
$170,500 was put towards replacing wastewater infrastructure during that period.

The average totalweighted life expectancy as expressed in the Wastewater Asset lnventory
database of all of the wastewater assets is approximately 67 years. The remaining average life
expectancy is 33 years.

The Rate of Replacement has been defined as the current replacement cost of the wastewater
assets (i.e. $24.9M) divided by the sum of the average annual capital expenditure on replacement
plus the contribution to reserves. Based on the 2022to 2024 capital expenditures and reserve
contributions the current Rate of Replacement is:

Rate of Replacement
(2024)

2024 nt Cost
Average Capital lnvestment + Transfer to Reserves

$24.923.639
$157,992 + $12,518

146 Years
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It is generally recommended to target a replacement rate that is equal to or lower than the
remaining average life expectancy (i.e. lower than 33 years).

6.5 Proposed Gapital Program

For purposes of this Financial Plan the capital program for 2026 to 2031 will be as set out in
Table 6.2 and as discussed with Municipal and operating staff.

Table 6.2
Capital Construction Plan 2026to 2031

Year Proposed Works
Cost

Allowance
2027 Repairs to secondary clarifiers at Treatment Plant $100,000
2028 Upqrade the SCADA svstem (split over 2 years) $125,000
2029 Upgrade the SCADA system (split over 2 years) $125,000
2030 Raw sewage pump replacements at Treatment Plant $150,000

Total $500,000

7.0 COST RECOVERY

7.1 General

The intent of this Financial Plan is to create a longterm "Cost Recovery Plan" that will ensure
adequate funding to operate, maintain and replace wastewater related infrastructure. This
section of the memo identifies the revenue increase required to achieve the goals of the Plan.

7.2 Options for Cost Recovery

The required rate increase in the Plan period is dependent on what the Municipality wants to
achieve. As discussed in Sections 1 .2 and 6.3, the Province has advocated for full cost recovery
(i.e. full funding of asset replacement) but there is no legislated requirement to do so.

Possible Options include

1. A 0% rate increase (the base case).
2. A 3.0% annual rate increase (i.e. target a rate of replacement of 67 years matching the

average life expectancy of the wastewater assets).
3. A43% increase (i.e. set rate of replacement at 45 years matching Option 3 presented in

the water Financial Plan)
4. A 6.8% annual rate increase (i.e. target a rate of replacement of 33 years matching the

average remaininq life expectancy of the wastewater assets).

7.3 Basis of Comparison

When comparing the effect of each option on the required wastewater rates it is assumed that
there would be a series of uniform increases.
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For each option we have considered the following

. Each option assumes a rate increase of 4.8% in 2026 as previously endorsed by the 2021
Financial Plan.

. Annual % increase required

. Reserves at end of planning period (2026)
o Financial Position at 2026 (Asset value + Reserves)
o Financial Position change ($ and %;
. Rate of Replacement

7.4 Summary of Results

Table 7.1 Ato D, which are attached to this Memo provides year by year details of the
wastewater system financial position. Table 7.2 summarizes the effect of selecting each option

Table7.2
Summary of Outcomes for Rate Alternatives

Notes: 1. Difference between 2025 and 2031.
2. Rate of Replacement in year 2031 based on method described in Section 6.3.

Option
No.

Description
% Annual
lncrease
Required

Reserves
at2O31

Financial Position (2031 ) Rate of
Replacement

2.

(Years)
$

Chanqel
$ otto

2025 Position -$0.04M $5.5M 146

1

0% Rate
lncrease

(Status Quo)
0 $0.4M $6.0M $0.5M I 240

2

3.0% Annual
Rate lncrease

(Target a RoR of
67 vrs)

3.0 $1.3M $6.8M $1.3M 24 67

3

4.9% Annual
Rate lncrease

(Target a RoR of
45 vrs)

4.9 $1.9M $7.4M $1.9M 35 45

4

6.8% Annual
Rate lncrease

(Target a RoR of
33 vrs)

6.8 $2.5M $8.0M $2.5M 45 33
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7.5 Discussion of Results

A review of the outcomes of various rate increases presented in Table 7.2 indicates the following

With no increase in revenue, the current rate of reserve fund growth combined with the
proposed capital replacement will result in a 9o/o increase in the financial position but a
decrease in the rate of replacement to 240 years. This is not a sustainable approach and
is not recommended. The only reason the financial position increases is because we
have applied a 4.8% revenue increase to 2026 (as previously endorsed) and incorporated
groMh of 33 new customers per year.

lncreasing revenue by 3.0% per year (i.e. target a rate of replacement of 67 years by
2031) will improve the financial position and result in projected reserves of $1.3M by 2031

Setting a 4.9o/o annual rate increase would result in a 35% increase in the financial
position and result in a rate of replacement of 45 years (approximately matching Option 3
presented in the Water Financial Plan report).

lncreasing revenue by 6.8% per year (i.e. target a rate of replacement of 33 years by
2031) will further improve the financial position and result in projected reserves of $2.5M
by 2031. This is considered to be the most sustainable approach of the options
suggested.

All of which is respectfully submitted

B. M. ROSS AND ASSOCIATES LIMITED

,&'*, ele;-4
Rfan P. DeVries, P. Eng

RPD:es
Encl.

a

a

a

a

Per
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YEAR.BY.YEAR WASTEWATER SYSTEM FINANCIAL POSITION



TABLE 7.1a 

BROCKTON FINANCIAL PLAN FOR WASTEWATER WORKS 

2026 • 2031 

1026 1011 2028 2029 
fltlAUClAL P05rflOH 
FIMM1•1•ueh 

Cuh 1nd ont, �tvi1lrnt1 16!,t!U 154.116 306,271 341&6 
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l�!ltl�m debt l1l11lll 1,11,.,1) 1,m,,01 1,011,191 

lD{-.,tlli\llllnlB 111u11,1U ,1n1117J 111u1401 1102711'1 
�ET oiiT (Ua>l!Jlln, ,.._) ,,, .. 11,141 907,05< no,uo 685,166 
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EK1Still1 sewers and facilities• book value 6,951,520 6,770,546 6,689,571 6,629,596 
New sewers and facilities• at cost 100,000 125,000 125,000 
k"I An'lllf1flatloo 11eo,m1 UI0,975! t1 ... m1 ,,11, .. �) 

Totill HON-FINANCIAL ASSrTS 6,no.�6 6,689,571 6,629,596 6,567,122 

,�_,=l�I.W-'111.u,Cb.tU'41) 0k.t2:22 [620 715 5-721 !11! s.ao,1<167 a.ae1.11, 

Analysis of ftnanclal position 
Equity in tan�,fble capital assets 5,458,763 5,◄68,399 5,503,190 5,539,829 
Reset'Ve'I. aM ,� funds 162,022 254,116 306,277 141,◄26 
Gcn,erail w,e!UJ i�lk:itl 

f!D�Sel e!!l'!!QJf1oai atu11¥,!1�1 s,uo,,u s.7221515 5 IC9 46,1 SH\ 15-6 

10111 1017 m10 m1• 
FlH/1.UCIAL Or'(RATIOtlS 
RiYfHUE" 
Tr�trnent Plant 
01-31◄0·0190 A!l:reements 
01-31◄0-019◄ A1reements-Brewery Waste 11,781 12,017 12,257 12,502 
01·31◄0·0255 Meter revenue 1,569,302 1,590,260 1,611,218 1,632,176 
01-31◄0·0256 Un1l char!l:e-s 5,610 s,n2 5,837 5,953 
5.wen 
01-31◄1·0255 Meter revenue 1◄9,539 151,536 153,533 155,530 

Tot.I REVENUE 1,736,Ul 1,759,535 1,782,145 1,806,162 

EXPENSES 
Trratment Plant 
01-3140-1200 Wa8e5·Sanitatfon 73,330 7◄,796 76,292 n,e1a 
01-31◄0·1240 Benefits 22,371 22,818 23,27◄ 23,7◄0 
01-3140-1'2.60 Clothtng allowance 255 260 265 271 
01-3140-1271 Training & Seminars 3,264 3,329 3,396 3,◄64 
01-3140-1305 Suppl/es 2,040 2,081 2,122 2,165 
01-3140-1317 Engineenn!I: Services 10,200 10,◄0◄ 10,612 10,112,,4 
01-3140·1320 Maintenance & Purchase• Equipment 56,100 57,222 58,366 59,53-4 
01-3140-1322 Maintenance - Building 142,800 1◄5,656 148,569 151,541 
01-3140-1325 Maintenance - Grounds 9,180 9,364 9,551 9,742 
01-3140-1330 Maintenance • Vehicle 1,020 1,040 1,061 1,082 
01-3140-1335 Maintenance - Health and Safety 1,020 1,040 1,0M 1,0112 
01-3140-1340 Postage 11,016 11,236 11,◄61 11,690 
01-3140·134◄ Service Agreement -Veolia -◄95,785 510,659 525,1179 541,758 
01-3140-1350 Telephone 891 ... 927 '" 
01-3140·1358 Fuel 1,836 1,873 1,910 1,9◄8 
D1-31◄0-1360 Utilities· Hydro 147,000 154,350 162,068 170,171 
01-31-40-1365 Utiliti� • Natural Gas 6),000 66,150 69,458 n,930 
01-3140•1]66 Utilities -Water ◄5,900 '16,818 ◄7,7S◄ ◄8,709 
D1·31◄0·1380 lmurance 17,7&2 38,537 39,301 40,09-◄ 
01·31◄0-1385 Sludie Handling 66,300 67,626 68,979 70,358 
01-31◄0-1◄70 Public works equipment costs ],060 3,121 3,11M 3,2◄7 
01-31◄0·1820 Inter-Department Expenses 3,123 3,186 l,249 3,314 
SeWll!!n; 
01-31-41-1200 Wag;es 19,3n 19,759 20,15◄ 20,558 
01-31◄1·12◄0 &eneflts ◄,605 ,◄,697 ◄,791 ◄,887 
01-3141-1317 Englneerln!I Services 35,700 36,◄1◄ 37,142 ]7,885 
01-3141-1337 Maintenance - Sewers 81,600 83,2ll 8-4,897 86,595 
01-31◄1·134◄ Service A!lrc�ement • Veolia ,o,aoo ◄1,616 •42,4◄8 ◄3,297 

SUbtotal OJHratfnJ f)fprnn 1,J'J9,J5J '·""· f95 1,458,1!1 1,499,652 

01-31◄1-1301 longterm Debt Char!l:es - Interest 65,1147 61,876 57,n1 sJ,1n 
Lou {!lain) on disposal of tan!lib\e capital assets 
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AA\n'IOti1111ron,CoOc-cuon �tern 911M7 tll.847 u,w. H1M1 

Total EXPENSES 1,626,172 1,661,046 1,700,976 1,740,499 

Hitt llrm'tue jDdk1ll for lhe>�clt 110.061 91�00 a,.nt 4iS1&U 

2026 2027 1011 1029 
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Net revenue (deficit) for thr year 110,06, 98,◄90 81,869 65,663 
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�dd ba<ik Amo,rc'7aUoi1 of �11:tl .A.ikt·, 110,97$ 1501'75 1&41tn ,,�.m 

Tot&I OPERATING TRANSACTIONS 291,035 279,◄64 266,844 253,138 

Capital Transactions 
New sewer or treatment plant facilities 

Variou, sewer rrplacements 
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2. At the end of 2024 there was approx. $1,143,860 in the Utility Reserve Fund. For the purpose of this financial Plan, 

assume that half of that will be used for the water system and hair ror the wastewater system, 
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�11ll5 1.111◄1 

mJO 1011 

◄8,335 28,148 

1119,t,S- ,.,,,,, 
238,309 221,122 

pso,0001 
(150,000) 

•61929 6,651 
6,129 ,,,sa 

10, .,,s 108.<11 
flOl,665) (108.•lll 

,,.,111 1,,,2,z 
)41,◄16 ..Jl2,1'9 
331,H9 451,152 



TABLE 7,Ib
BROCKTON FINANCIAL PLAN FOR WASTEWATER WORKS

2026 - 2031
1G5ep.25

r.0*Ra€nle fircr€ale. Tarq€t RoRor6TyeaB by ?0!1

6,951,52O 6,77O,546
1m,m

6,68,571
t25,m

6,A9,596
i25,m

6,567,1?2
t$,m

2031

6,127 t147

calh and cash quivalents 162,022 306,370 467,89 671,1E3 895,505 1,1i9,12
TotatFlNANclALAssflS 162,022 3D6,370 467,A9 671,1a1 896,505 1,319,177

Llibilltl6
tory-term debt 1,31 1,783 1,221,t73 1,126,40? 1,07,292 9Z3rC7 815.2m

Total LIABILITIES 1.111.7Et 1.22r.171 1.126.47 t.0Z7.Z9Z 921.627 E15.200
NETDEBT(Llgllld6-AEB) 1,149,751 914,Wt 559,357 156,110 t,8 @,e-nl

Non"fl n.nci.l as$ts Ct.nglbte
tK:ting sew€R

c4ltal.srets)
aM facilities - b@k value

L6s: Am*izatio,! Its.975) {1s.975) {1&,9751 1187.475} 1169,9751 t192,975}
TouIilON-FIIltICILASSETS 6,77O,U6 6,6A9,571 G,529,596 6,S67iTt 6;SnW

An.lyils of fl nBnci.t porltlon
Equity in tangibte capital assets 5,458,763

t52,OZ2
5,468,399

to6,370
5,503,190

167,U9
5,539,&9

671,183
5,63,520

o6,506
5,518,973
I,319,177

Trertmnt Phnt
01-3140-0190 Agreemnts
01-3140-0194 Alreeftnts.Erewery Waste
01-1140.0255 Meter revenue
01-3110-0256 Unit chargE

0l-1141-0255 kter revenue

EPEilSES
Tre.tmnt Phnt
01.3140-1200 Wags-Sanitation
01-1140-1240 Eenefits

149,519
Tobl REVENUE 1,736,233

156,082
l,6il,7E9

162,M
1,690,319

169,95?
|,971,931

177,z99
2,056,74

tg,93l
2,14,86

11,781
1,569,30?

5,610

12,757
I,S0,517

6,O72

17,257
1,76,y1

5,837

73,33O
22,171

255
3,2U
2,90

10,2m
56,tm

142,ffi
9,1m
1,m0
1,AO

1t,o15
493,785

B1
1,836

147,m
63,m0
15,900
37,782
66,3m
l,m
3,123

20a6

19,372
4,@5

35,7m
81,tr
{,m

70a7

12,O11
1,637,96a

5,127

74,86
2,El8

2S
3,329
2,081

t0,&
57,222

14s,656
9,3U
I,U0
1,&0

11,236
510,659

90
!,873

154,350
66,150
46,El8
3E,537
67,n6
3,121
3,186

12,50?
1,783,523

5,953

r3,007
t,940,731

6,1%

&,962
74,69

242
3,M
2,252

11,262
61,939

157,661
r0,135
1,126
1,126

12,153
571,8

9U
7,O27

1A7,613
&,406
fi,6n
11,711
n,7o1
3,378
3,44

01-r140-1260
01-3140-1271
0i-3140-1305
01-3140-1317
01-r140-1320
01-J140-1322
01-3140-1125
01-1140-1330
01-1140-1335
01-3140-1v0
01-1140-1W

Clothing allowancc
Traihinq & seminars
Supplies
Engirccdng SeMces
&intenance & Purchase - Equirent
hint€nance - &ilding
kintenance - Grounds
kintenance - Vehicle
kintenance - Health ahd Safety
Pottage
SeM.e Aqreement - Veolia

Fuel
Utilitis - Hydro
Utilitis - Natural Gas
Utilitis - Water

studge Handling
Public works equipmnt c6ts
lnterDeFnrent ExFns

76,792
23,271

265
r,396
z,In

10,612
58,166

148,S9
9,551
1,061
1,061

11,$1
515,979

927
1,910

16?,UA
69,45E
47,754
39,30E
54,979
3,1U
3,28

n,a1a
23,7&

t,46
2,165

10,a21
59,5X

151,511
9,71a
1,W
t,082

11,6m
541,758

%6
1,98

170,171
72,930
4,7W
40,&
70,358
3,247
1,314

79,375
24,215

276
1,533
2,?06

11,91
&,724

1v,571
9,937
l,1r
t,1&

11,924
5il,011

965

\9a7
17a,6n
76,5n
19,6U
{,s6
71,165

3,312
3)Al

01-3140-1358
o1-3140-1360
01-3140t365
01-3140{166
01-t140.11a0
0t-31{0-1185
01 -3140-1470

0t-3140-1820

01-3141-12W
o1-3141-1740
01-3141-1317
01-3141-1137
01-3141-1W

knefib
Eqlmcrin! SeMtes
kintenance - kwers
seMce Agreement - Veolia

19,759
a,697

16,414
43,212
11,616

2n,154
4,791

17,1A
u,87
42,44

20,558
4,AAt

17,ff5
e,595
43,29?

21,386
5,0E5

39,{16
m,093
15,U6

20,969
4,985

34,u3
E8,326
4,163

tubtatol OwratingExpentc 1,t79,351 l,1lt,t95 t,15a,26t 1,199,652 1,512,J56 t,St',4t
o1-3141-110t toryterm Debt chargs - lnterEt 6,U7 61,A76 57,721 53,372 a8,&1 1S,Z5S

toss (sain) on disrat of tahgible capital assets
Ammrtization-Treatrent 52,t28 82,128 86,12E tE,626 9!,128 %Jla
Ammdi?rtion.Coll..tion sstcm 9i e7 tA tu? qn Mt oa s? or s7 or il7

ToEl EFENSES 1,626,172 1,661,Oa6 1,700,976 1,74,199 1,761,152 1,a21,67O

2031

Net rwenuc (defidt) for th€ year 110,061 1S,743 iE9,g3 731AlZ Z75,S$ 320,195
Add back {deduct) non-c6h expense:
Add back t6r (garn) on disposal of tangible caplt
Add b.ck Amgization_or Cjpitalketr 1m.975 180.9?5 19.975 187,475 rn.975 192.975

TohtOPERATlt{GTMrlSACTlON 291,035 331,71A 174317 4A,9O 165,563 5t3,i7'

Adtrl Tnnsictlonr
New sewer or treatmnt plant facitrtic
Vands sewer replacerenB
Vadous treatmnlptant reeEcelEntr _ . |l00.mt 025.mt {125,m) tl$.m} -

Tobt clPlTAt TR t{s{clroNs tr00,0m) (125,60t (itE,mt -llEdpm)-
lnvsting tranrctloni

Proc.c&frombrlfolioinv*tmnti rtttl ttan 
^ 

r?7 q ui rr/r! r?orn
Tot l 0{VESTINGTR ISACTIo}ls (831) 3,210 6,127 9,yr 11",a21 t7,9m

Fln.ndhg thns<tlon!
Federal/Prodndal grahb
Debr rePvmll - p4ldFl (66,539t (m,610, lg,76t (99,114) {101,655) {108,428)

Tot.lF|XAXG|NGTRrlscloNs (e,69) (m,6101 @

at
162,021 3061170 167,U' 671,1t3 !96,505 1,t19,177

Not6:
1. Finarcial plan assure.xFnr6 increase.t 2% pcr year (exccpt hydro.nd gas at 5% and oFrator sedcc contracts at 3*).
2. At the end of 20?4 there war approx. !1,143,8m in the Utltity Rserye Fund. For the Nrp6e of this Fimn€ial plan,

asrure that half of that Sll be used for the water system ad hlf for the wastewater sFtem.



TABLE 7.1c
BROCKTON FINANCIAL PLAN FOR WASTEWATER WORKS

2026 - 2031
lGSrp.l5

a,9g Rnenu€ lncreale. T.rg€t RoR off5y€aBby20l1

7026

cash and cash quivatents 162,022 339,465 570,515 886,t29 1,271,96 1,904,69
Toral FINANCIAL 6sFT5 162,012 339,465 570,515 6E6,EZ9 1,271,U6 1,9M,634

Ltabllltl6
Lonq.term d€bt 1,311,781 1,221,171 1,126,407 1,027,292 9?1,627 815,?00

Non-flnrncirl air.tr (tanglblc caplbl atrcts)
Extsting sewe6 and facititls - bmk value
New sewe6 and facilitis - at c6t

6,no,u6
1(D,000

6,58,571
125,m

6,629,596
125,m

6,567,122
150,m

6,527,141

Less: Amrtization {1E0,975} (1m,975) 11&,975) (187.4751 t189.9ft} 1192.9751

-- 

--- ul toN.Flxdcl L sm 6,77o,546 6,6a9,571 6,629,596 6,567,1n 6,527,147 5,3v,171

Analycb of fl n.nchl posltlon
Equityin tangible capital assets

Rsews 6nd rsewe fuds
tAsa,76)

162,O22

3,46t,399
t!9,465

5,501,190
570,515

5,539,&9
6E6,829

5,01,520
1,271,U6

5,518,973
l,9g,6g

6,951,52O

73,3r0
72,371

255
I,Z&
z,w

10,2m
56,100

142,8O0
9,1m
I,mo
I,mo

11,M6
495,7A5

B1
1,836

147,m
53,m
45,m
37,787
56,3m
3,m
3.123

7024

76,29a
23,274

265
3,396
7,1n

10,61?
5E,156

148,559
9,551
1,061
1,061

11,461
525,9n

nl
1,910

152,6E
69,458
17,754
39,308
68,979
3,lU
3,149

2029

Trertrent Plint
01-1140-0190 Agreerenb
01 -314O-O194 Agreemnh-Brewery Waste

01-3140-0?55 kterrevenue
0l-3f40-0?56 Unitchargs

01-3141-0255 kt€rrevehue

l,65E,tE3
5,772

11,7A1
1,58,1A

5,61 0

17,251
1,1n,986

5,A37

12,502
1,8&,055

5,953

12,757
2,m1,751

6,On

11,007

2,126,45E
6,1%

149,539

1,735,83
158,962

l,w,8Ea
r5E,%8

t,96o,o2E
179,532

z,0a2,Mz
190,747

2,211,32t
20,631

2,348,2E9

12,O17

Tobl RW€XUE

EXPENSES

Treatrent Plant
01-31401200 Wag6-Sanitation
01-3140-1240 Benefits
01 -31 4O-1a6O ClothinS allowance
01-3140-1771 Tmining & seminars

01-3140-1105 suppties
01-3140-1317 ErBineedng Services
ol-3140-1320 &int€nance & Purchare . Equirent
o1-3140-1t22 &intenance - &ildif,g
01-3140-1125 &intenance - Grounds

01-3140-1330 &intenance - Vehicle
01-3140-1335 kintenance - Heatth and safety
01-1140-1yO Postaqe
01-3110-134 Serdce Agreement - Veolia

01-3140-1350 Telephone
o1-3140-1158 Fuet
o1-3140-1360 Utilitis - Hydro
01-3140-1165 Utilltis - NaturaLGd
01-3140-1366 Utilitis - Water
0l-1140-1180 lnsurance
o1-1140-1385 Studge HandLinq
o1-314O-147O Public work equipmnt co*s
o1-3140-1820 lnter-DeFnment ExFnss

74,D6
22,81 8

2@
I,n9
2,081
r0,&
57,22

145,656
9,3U
1,U0
1,90

11,236

510,649
98

1,871
11,350

66,150
46,El6
18,537
67,626
3,121
3,185

n,a18
73,740

271
3,4U
2,165

10,824
59,514

151,91
9,147
1,0&
1,0n

I 1,690
541,75t

946
1,948

17O,171
72,930
48,78
&t84
70,358
3,247
3.31{

79,315
14,215

276
r,533
2,7O8

&,962
74,699

zaz
3,ffi
z,?57

11,262
61,939

157,663
10,135
1,126
1,126

12,163
574,fr1

9U
7,m7

r87,613
tm,406
50,6n
11,714
73,201

3,378
3,ffi

r1,91
60,724

1U,571
9,937
t,1(!
1,1M

11,924
558,011

965
1 t987

17a,68
76,5n
49,&
{,s6
71,765

3,317
1,381

0l-3141-12@ Wag6 19'37) 19'759 20,1il ?0,55E 20,969 2i'3EE

01-1141-1240 knefits 4,ffi 1,87 4,791 4lA7 4'9A5 5,085
01-3141-1317 Engineet'hg SeMces 35,7m X,414 |TJQ 37,885 38'93 19'416

01-3141-1117 kintenance-kwers El,ffi 83,237 U,&7 86,595 aA376 90,G3
o1-3141-1W SeMce Asr€runt - Veotia {'@ 11,616 42,4a 8,797 4,163 t5'046

tubtotalOperctingExp.nse 1,379,351 l,1lt,t95 ,,15r,261 1,199,652 1,512,356 l'5E6'41
01-3141-1301 Longtern D€bt charg€s - lnter6t 65,U7 6,a76 57,Tll 33,372 46,a21 45'255

tors lSainJ on disral of tansible capital trsets
Ammnization-Treaimnt &,128 m}z' 86,128 68,626 91,128 Y,178
Ammnrzahon-Collection sFtem 98,U7 9E,&7 9A,U7 ga,Ul 9A,U7 gl'ul

''",.,","

20fl

Net rev€nue (defidt) for ttu year
Add back (deduct) non-cash exp€nse:

Add back t6s (qain) on di5@l of tangible capit
Add back Amilizahon of Capital tusetr 1m.975 l&,975 19.975 187.48 1E9,975 192.275

291,035 3u,al2 4,&7 529,018 620,14 716,594

Gpltal Tranr.dlonr
New sewer or treatrent plant facilitiG
vanoui sewer replaceftnte
vanour fueatmnt blant reDlacemehts - {lm.ml {125.m0) 1125.m} 1150.000)

Tobl cAPITALTRAI$cTlots - {lm,m) {1?5,m0) (125,m) 1150,m)
lnvestih! tEnsctlon!

Proceeds fiom Ertfoho invdtments (8ll) 1,240 6,7S 11,110 17,737 25,421

I.iIXVESTIXGTUI$CnONS {8ll) t,24 6,7S 11,410 17,737 25,411

Fln.nclng tnnedlms
Federal /Proundal lrants
oebt repvmnt. odnciel {66,639) (m,6r0) lX'7661 {9,1141 (10l'65) lr0E"tz8)

--- 

---- - bfFilaxdxc rRN$cnoxs (E6,639) (90,610) l%,7661 (ee,Jl4) (103,665) (toE,4zE)

crsh 162,022 339,,t65 570,515 886,129 1,a71,O16

110,061 t8l,8lE 259,62 v1,543 130,171 5?3,619

Not6:
L Financial plan assums exFnss incre.se at 2% Fryear (cxcept hydro and g.5 at 5% and oFrator seMce contracts at l%).

2. At the end of 2024 there was approx. $1,143,8& in the Utitity R6erve Fund. For the frp6e of this Finan€ial Plan,

ssume tht half of that Slt be used for the water sFtem and hatf for the wastewater sFtem.



TABLE 7.ld
BROCKTON FINANCIAL PLAN FOR WASTEWATER WORKS

2026 - 2031
1St.p.25

6,aC Rev.nue hcre*. Tirg€tRoRoI tly€aE try2olj

2031

cash dnd cash <uivalents 162,m2 t72,559 575,254 r,107,s37 1,659,6E9 2,Si9,757
TotatF|NANC|AL 6StrS 162,022 372,559 675,2y 1,1o7,a37 1,659,6a9 2,519,j57

Liibllltl6

Non-flninci.l.sscti (frngibl. c.plbl $scts)
Existing seweE and facilitis - bmkvalE
New sewers and fadllti$ - at c6t

6,77O,y6
1m,m

6,689,571
t25,mo

6,629,596
125,m

6,567,122
150,m

6,951,520 6,577,117

tss: AmnizatrE .,._.. _..... ,,. ,,. t180.9781 {1m,975t n84.975) {187.4751 {189.975t I92,975t
Tobl NON-RNAICUI ASETS 6,770,U6 6,689,571 6,09,596 6,567,122 6,527,147 6,3t,.tn

Anllysli of fl n.hcial porltlon
Equlty in tangible capital assetj
R6€rvs and rserve funds

5,458,76!
162,O22

5,46,399
3I2,559

5,503,190
6ft,84

5,539,@9
t,1o7,87

5,03,520
r,659,689

5,t18,973
2,119,757

Trdtmnt Plint
01-1140-0190 Agreemnts
01-3140-0194 Agreeftnb-8rewery Waste
01.3140.0255 kt€r revenue
01-3140-0256 UnitchargG

01-3141-0255 Meter revenue

12,752
2,150,766

5,O72

Tohl IWENUE

20a7

I 1,781

\5A3O2
5,610

12,O17

73!130

22,371
255

3,26
z,w

10,2m
56,1m

142,m
9,180
r,d20
1,g2O

11,fr6
495,7E5

st

12,257
1,a37,lN

5,837
t,69E,39E

5,727

i 2,502
1;988,295

5,953

13,m7
2;325,139

6,1%

r49,539
t,7t5,2lt

161,&1
1,877,974

173,124
2,031,012

189,465
2,196,215

7M,947
2,371,5t7

221,65A
2,566,99E

EXPENSES

Tretftnt Phnt
01-3140-1200 Wags-$nitation
0f-3140-1240 knefits
01-3140-1260 Clothing allowance
01-3110-1?71 Trainlry & Seminars
01.1140-1105 Supplis
01-3140-1317 Enlincedng kMces
01.3140-1320 kintehance & Purchase - Equiment
01-3140-1t22 kintenance - &itdihg
01-1140.1125 &ihtenan.e - Ground<
0l-3140-1130 &intenance. Vehicle
01-3140-1135 &intenance - Healih and Safety
01.3140-190 Poltage
O1-314o-1w SeMce Agreemnt - Veolia
01-1140-1350 Telephoft
01-1140.1158 Fuet
01-1140-1360 Utilitis - Hydro
01-3140-1365 Utilitis - Natural Gas
01-3140-1366 Utilitis. Water
01-31401180 lnsurance
01-1140-1385 sludge Handling
O1-314O-147O Public worlc quipftnt c6ts
01-3140-1820 lnter-DeFdmenl lxFnses

01'3141-12m Waqs
01-1141-1240 khefib
01 -31 41 -131 7 Enginecring kMces
01-3141-1337 hintenance - kwe6
O1-3141-1W seryice Agreerunt - Vslia

tubtotal Op. tadng Expens e
0t-3141-1101 Longterm Debt Charg6 - lhter6t

tors (gain)on dk@l of tanlible capital assets
Ammnization.Tr€atmnt

1,86
14,nO
I,m
45,m
37,7n
65,300
1,060
3,121

19,372
4,n5

!5,7m
81,ffi
0,m

I,379,351
65,U7

n,818
23,78

271
3,4&
2,165

10,a24
59,59

151,541
9,742
1,0&
1,0E2

11 tffi
541,75t

%5
1,%8

170,171
72,93O

$,78
&,@4
70,358

3,747
3,311

79,375
24,215

276
3,533
2,ZOE

1t t'j4l
&,724

154,371
9,937
1,lU
1,lu

11,921
558,011

965
1,9A7

174,68
76,577
49,6U
{,896
71,755

3,317
3,38t

60,94
24,699

242
t,g
7,252

11,262
61,939

157,663
r0,135
1,126
1,126

12,163
571,751

9U
1,O27

167,613
e,46
50,677
41,711
73,201

3,378
3,44

74,D6 16,292
22,816 23,214

26 765
3,t29 3,396
2,0E1 2,122

10,41 10,612
57,n2 5E,166

143,636 148,569
9,3U 9,551
1,W 1,051
l,m 1,061

11,736 11,41
510,659 575,979

9S 927
1,873 1,910

154,350 162,&a
56,150 69,458
45,818 47,7y
3E,517 39,S8
67,6a6 8,979
3,121 3,1&
3,186 t,28

19,759
1,67

16,474
E3,237
11,616

l,1ra,t95
61,a76

u,61
12,4a

t,a5a,2a1
57,721

4,191
37,147

20,1il ?0,558 20,98
4,aa?

37,885
86,595
41,297

21,368
5,0E5

9,116
n,63
45,U6

I,199,Ci2
53,372

I,512,356
1a,nl

1,5t5,41
15,255

4,9A5
16,s3
84,326
4,16t

Ahmdization-ColtecUon SBtem 9E,97 96.U7 9E-&7 9E,97 9E.&7 c8.&7
TobIEXPEISES 1,675,172 1,56t,U6 1,7N,976 1,74,199 1,7a1J52 l 5Z+6tO

N€t rcvcnue (defidt) for th€ year tl0,61 216,932 3t0,0l6 455,717 59J,385 "t4Z.32A

Add back {deduct) non-c6h exFnse:
Add back t6s {garn} on dispGal of tangible capit
add bck Amjtratigljj c3plFlgs* _ 1m,9p re,975 t&.975 t87.i75 1s9.9?5 le2,975

TobIOFERAI{GTRIiSACTIONS 291,035

Apjbl Tr.nractlons
New 5ewcr or treatftnt ptant facititig
Vadous 5ewer replacemnts
Vadous treatmnlqla.nlrgplaf,egrlli, ._. ,.. - (r00.00ot {1t5,m} (125.m) O50.mtTohlcr'lrAlTn^[strTlor{s (rm,mi lu5,000t (i25'0o0f(r5o,omf

n,12a lz,17g E6,128 E8,et 91,128 9,12a

ln€tlng tnns€tlohs

6rh.t cnd otyr.r 372,559 675,251 1,107,tt7 1,659,6t9 2,519,87

1. Finarciat ptan asrunH exFnr6 incrcasc at ?X Fr year (except hydro and gd at 5% and otsrator seryicc cohtracts at 3%).
2. At the end oI 2024 there war approx. $1,141,8@ in the Utjlity Rserye Fund. For the rurfe ot thts FiBncial plan,

as5ure that half of that #ll h used for the water sFtem and half for the wastewater sFtem.

Proceedsfromlqrt{qll.9.lnvqllgtf.,_. -_.... t8311 1.240 7.451 13,505 22.157 i3.194
TohilxvEslllcTn^NsacTtoxs lai) rils M

Flnihdhg tr.n$ctlons
Federal/Prounclal granb
Debt reBvmnt - pdnddl r86.619t rm 610r rq 766r rm ltar rrnr 6i5r rrnn i?rr

TohtFlilAIcNGTuIScTbls (E6,6i9)
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	2.0 That this By-Law shall come into effect upon final passage.
	3.0 This By-Law may be cited as the “Adopt Water Works Financial Plan and Wastewater System Financial Plans By-Law”.
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