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Programs
and Services

Category 1:
• Those prescribed as mandatory 

by the Province

Category 2:
• Those delivered on behalf of a 

municipality

Category 3:
• Those that further the 

conservation, restoration, 
development and management 
of  natural resources
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CATEGORY 1: 
Natural hazards

Protect people and property from the 
risk of natural hazards, i.e.:
• developing an awareness of hazards

• delineating and mapping hazards 

• review and processing permit applications

• administration and enforcement of Section 28 
Regulation

• managing related risks, including plan review

• technical studies and policy review of natural 
hazard management

• flood forecasting and warning

• flood and erosion control infrastructure

• drought or low water response

• ice management

• promoting public awareness and communication
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CATEGORY 1: 
Conservation Authority 
owned lands

Conservation and management of 
Conservation Authority (CA) 
owned lands, i.e.:
• Maintenance of facilities, trails, parking, and 

other capital assets related to public recreation

• Development of a conservation area strategy, 
land inventory, land acquisition/disposition policy

• Conservation area enforcement and compliance

• Management of biodiversity, invasive species, 
diseased/hazard trees

• Restoration and ecological monitoring

• Woodlot management, planting, forestry services
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CATEGORY 1: 
Other

• Participation in the Provincial Groundwater 
Monitoring Network

• Participation in the Provincial Water Quality 
Monitoring Network

• Development and implementation of a 
watershed-based resource management strategy

• Drinking Water Source Protection

• Asset and property management

• Data management, records retention

• Communication and marketing for the 
organization

• Fleet management and maintenance

• Administration, finance, legal expenses
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CATEGORY 2

• Optional 5-year Category 2 
Agreements for the inspection and 
maintenance of flood and erosion 
control projects on behalf of the 
affected Municipality have been 
entered into for the following 
projects:

• Hanover Dam
• Mount Forest Dam
• Neustadt Dam and Flood Control Wall
• Neustadt Flood Control Works
• Meux Creek Weir
• Walkerton Flood Control Works

All costs associated are borne by the signing 
municipality, and do not include capital work.  
Category 2 agreements will expire December 
31st, 2028.  2024 agreements were $66,000.
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CATEGORY 3

Category 3 programs and services necessitate 
cost apportioning agreements between SVCA 
and each member municipality. 

At the direction of the Board, $100,000 of 
funding per annum for the Water Quality 
Program was pursued.  It received unanimous 
support from all fifteen municipalities and 
agreements were executed starting in 2024.

The Water Quality Program cost apportioning 
agreements will expire December 31st, 2028.  
They will require both the support of the SVCA 
Board of Directors and renewed agreements to 
continue.

A business case for Stewardship with an 
annual program cost of $165,000 did not 
receive Board direction for staff to pursue.



Corporate 
Services

2024 accomplishments include: Accessibility, payroll and public sector 
management professional development credentials.  Fundraising and 
professional development strategy drafts.  Document retention strategy 
complete.  Job performance and salary review undertaken.  New property 
guide for the Authority. Workplace Culture Review undertaken.  Significant 
updates to mapping performed by GIS. Pay Policy Implemented.  New General 
Manager, Water Resources Manager, Environmental Planning and Regulations 
(EPR) Manager, and Corporate Services manager onboarded.

2025 goals include: Asset management plan stemming from completed CA 
Act Deliverables. DEI and conflict resolution policies, SOPs for major tasks 
authority wide.  Customer service standards review and continued public 
consultation.  Implementation of Workplace Culture Assessment 
recommendations. 8



Planning 
and 
Regulations

2024 accomplishments include: Permits and planning comments processed 
in timely fashion. New floodplain mapping in three municipalities. Significant 
changes to provincial legislation. Updates to Environmental Planning and 
Regulations Policies Manual.  User fee review unable to be implemented.  
Development of Content Management System.  Continued accessibility 
improvements and AODA progress.

2025 goals include: Begin use of Content Management System and updated 
Policies Manual. Develop landowner recognition program.  Begin a 
“developers guide to permitting” and other outreach initiatives to partners and 
groups regularly needing EPR services. Approval and application of revised 
EPR Policies Manual.  Regulatory Mapping updates in new floodplain mapping 
areas. 9



Campgrounds 2024 accomplishments include: Hazard tree removal.  Disc golf and winter 
camping at Durham CA.  Ash Tree Removal.
2025 goals include: Continued upgrades to properties. Begin accessibility 
assessment of specific properties. 
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Forestry 2024 accomplishments include: Forestry management operations at Stoney 
Island and Proton. Reopened Mildmay/Carrick trails.
2025 goals include: Forestry management plan.  



Non-Revenue 
Parks

2024 accomplishments include: Hazard Ash Tree Removal, continued trail 
maintenance and permitted use enforcement.
2025 goals include: Improvements to Sulphur Spring Trail system, continued 
trail maintenance and permitted use enforcement.
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Motorpool 2024 accomplishments include: Maintenance and upkeep of SVCA fleet.
2025 goals include: Two new work trucks to replace vehicles that do not pass 
safety inspection. Purchase of ATV and sale of SVCA snowmobiles.



Capital 
Water 
Infrastructure

2024 accomplishments include: 

Submission of funding applications for projects under the Water and Erosion Infrastructure 
Program (WECI).  Ongoing maintenance and operation of flood and erosion control projects and 
ongoing inspections of flood and erosion structures. Maintenance activities such as: tree and 
vegetation removal, safety signage installation, and minor repairs.  New manager onboarded.
WECI Approved Projects for 2024 included:
• Paisley Dyke Improvements Phase 1.
• Tree Remediation – Hanover Dam and Walkerton Flood Control Works.
• Public Fencing Improvements – Durham Lower dam, Glenelg Dam, Sulphur Spring Dam, 

Hanover Dam.
• Public Safety Signage – Neustadt Flood Control Works

2025 goals include: 

Continued ongoing maintenance, inspection and operation tasks on flood and erosion control 
projects

WECI approved projects for 2025 include:

• Public Safety Fencing Phase 1 – Mount Forest Dam

• Safety signage & Fall Arrest System – Mount Forest Dam

• Safety Signage – Hanover Dam, Allen Park Dam, Sulphur Spring Dam

• Paisley Dyke Improvement Phase 2

• Public Risk Assessment & Safety Plan – Hanover Dam

• Class EA Phase 2 – Durham Upper Dam
12



Water 
Quality

2024 accomplishments include: Participation in the Provincial Water Quality 

Monitoring Network, the Provincial Groundwater Monitoring Network, and the 

Ontario Benthos Biomonitoring Network. Participate in Healthy Lake Huron 

partnership (Ripley station). Release of the Water Quality Report reviewing and 

analyzing data from 2002 - 2023. 

2025 goals include: Continued participation in the Provincial Water Quality 

Monitoring Network, the Ontario Benthos Biomonitoring Network and the Healthy 

Lake Huron partnership. Preparation and release of the 2024 Annual Water Quality 

Report.  
13



Flood 
Forecasting 
and 
Warning

2024 accomplishments include: 

• Monthly maintenance of stream gauge and annual calibration of precipitation gauges. Issuance of 

flood messages and participation in flood monitoring, low water response, snow survey, and ice 

monitoring programs. Daily monitoring of weather forecast, watershed conditions, stream response, 

watershed conditions, etc.  Define flood damage centres and thresholds for flooding for improved and 

targeted flood forecasting. Update stream gauge rating curves. Delivery of flood watch program. 

Decommission the in-operational Greenock stream gauge station. 

• Replacement of equipment at Chesley, Aberdeen, and Ripley stream gauge stations.

2025 goals include: 

• Monthly maintenance of stream gauge and annual calibration of precipitation gauges. Issuance of 

flood messages and participation in flood monitoring, low water response, snow survey, and ice 

monitoring programs. Daily monitoring of weather forecast, watershed conditions, stream response, 

watershed conditions, etc. Update and improve daily planning cycle process. 

• Evaluate opportunities for the installation of a previously procured weather station. 

• Bring Bells Lake Meteorological station back into operation and investigate potential of bringing 

Hanover Meteorological Station back into operation. 

• Continue upgrades to stream gauge rating curves.
14
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SVCA 2025 Budget
Category 1: Special Levy

Category 1: 
General Levy

Category 1: 
Self Generated

Category 1: Reserves

Total: $6,592,410
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Municipality of Brockton
Brockton 2025 General Levy - $239,920
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