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HANOVER/WALKERTON WASTE MANAGEMENT COMMITTEE MINUTES

Tuesday May 14, 2024 | 1:00pm
By Zoom

MEMBERS PRESENT: Ron Cooper | Warren Dickert | Peter Hambly | Nicholas Schnurr |
Tim Elphick | Daniel Ferguson | Nicole Wilken, Recording
Secretary

REGRETS:

1. DISCLOSURE OF PECUNIARY INTEREST
2. ADOPTION OF PREVIOUS MEETING MINUTES
Moved by WARREN DICKERT / Seconded by NICHOLAS SCHNURR

That the minutes of the March 12, 2024 meeting be approved as presented and

circulated.
CARRIED

3. BUSINESS ARISING
None.

4. ITEMS FOR DECISION/DISCUSSION
None.

5. ITEMS FOR INFORMATION/CORRESPONDENCE

5.1. Gull Mitigation

o Staff followup meeting with Airport and Lakes Association scheduled for May
30t

e Abell Pest Control started on April 151" with the sonic repeller. They have been
changing settings and frequencies throughout the weeks and provided a
summary to May 7% of their findings. They mentioned the possibility of
introducing a hawk kite. It was noted that with the repeller going the numbers
of seagulls has gone down.

5.2. Annual Monitoring Report
e The committee was provided with the background, purpose, site operations,
conclusions and recommendations of the 2023 Annual Monitoring Report for
their review. There are no items of concern.



e Based upon fill volume of 11, 439m3 (the current three-year average volume),
the remaining capacity in Cells 1 and 2 will be utilized by early 2026.

e Using the current three-year average volume (11,439m?) the remaining site
life is 26 years (2050).

e Ron Cooper to work with Cobide Engineering to get design for Cell No.3
completed with updated cost estimate. Tendering would be scheduled in early
2025 for the construction of Cell No.3.

5.3. 2024 Landfill Budget
e The committee reviewed the budget status to April 30, 2024.

5.4.Landfill Quantities
e The committee reviewed the quantity report to March 315, 2024.
e Hanover curbside collection increased by 6.17% and Walkerton curbside
collection decreased by 6.09% compared to the previous year to date.
e Overall receivables decreased 3.27% compared to the previous year to date.

5.5. Landfill Operational Report
e The committee reviewed the landfill site operations report for March and April

. NEW BUSINESS

e Ron to send out a followup email to committee members after the May 30%"
meeting with the Airport and Lakes Association.

. NEXT MEETING

e Tuesday September 17t at 1:00pm

. ADJOURNMENT

Moved by WARREN DICKERT
That this meeting adjourns at 1:30pm.
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