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Recommendation:

That the Council of the Municipality of Brockton hereby receives Report Number CAO2023-01 — 2022 Brockton
Accomplishments, prepared by Sonya Watson, Chief Administrative Officer for information purposes.

Report:
Background:

2022 was an extremely busy year in Brockton, and after Council’s approval of the budget, staff completed a
number of projects that have contributed to the betterment of the community and to the sustainability of
Brockton’s future. This report highlights some of the key projects and accomplishments across departments in
the Municipality. Every staff member in the Municipality has played a part in contributing to these
accomplishments and | am proud of the ongoing leadership of our Senior Management Team and the work,
dedication and commitment of all employees.

Analysis:

2022 was packed with lengthy agendas and full Council and Committee meetings, a Municipal Election and
many large projects. Consistent with the direction in our Strategic Action Plan we will continue to provide
yearly highlights as a snap shot of our success in the coming years. The attached report is an overview of our
various accomplishments throughout 2022 including some of the following highlights:

e East Ridge Business Park construction and sales for Phases 1 and 2

e Approval of Minister’s Zoning Order

e Strategic Action Plan implementation

e Creation of a new Community Improvement Plan

e Construction of roads and bridges

e Business recognition celebrations

e Municipal Election



e Broadcasting Council Meetings

e Increased development in the community
e Renovations and upgrades to recreation facilities

e Return of community events

e Beginning to create a new Recreation Master Plan

e Implementation of online payments
e Success of Brockton Dollars program
e Child Care Centre changes

e Success of Regional Training Centre at Walkerton Fire Hall

Brockton is a growing and thriving community and | am pleased to work with a dedicated Council and have a

strong team of professionals that work with passion to contribute to the ongoing and future success of
building a community people want to “Come Home To.”

Strategic Action Plan Checklist:

What aspect of the Brockton Strategic Action Plan does the content/recommendations in this report help

advance?

e Recommendations help move the Municipality closer to its Vision

e Recommendations contribute to achieving Heritage, Culture, and Community

e Recommendations contribute to achieving Quality of Life

e Recommendations contribute to achieving Land Use Planning and the Natural Environment
e Recommendations contribute to achieving Economic Development

e Recommendations contribute to achieving Municipal Governance

Financial Impacts/Source of Funding:

Yes
Yes
Yes
Yes
Yes
Yes

e Do the recommendations represent a sound financial investment from a sustainability perspective? Yes

There are no financial impacts associated with this report.
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Trish Serratore, Chief Financial Officer

Respectfully Submitted by:

Sonya Watson, Chief Administrative Officer



