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CEA is the only non-profit in BC focused exclusively on supporting local 
governments and Indigenous communities on CLIMATE and ENERGY activities.

About Us



Our Work

INITIATION
• Program design
• Grants
• Regional collaborations

MANAGEMENT
• Manage advisory committees
• RFPs/Vendor selection 
• Contract negotiation & mgmt
• Deployment management
• Financial admin & reporting

COMMUNICATIONS
• Program branding, 

marketing & promotion
• Video production
• Digital communications

CEA helps communities with:

TRANSPORTATION BUILDINGS WASTE

CEA has expertise in:





Electric Vehicles 101



EV Chargers 101



Scope of Work

• Electric Vehicle Driver & Resident’s Survey
• What is the current awareness and interest in 

EVs?

• Assessment of Existing and Planned 
Infrastructure

• Develop Regional Siting Criteria
• Regional EV Charging Network Plan

• How many stations are needed? 
• Where should they be located? 
• Level 2 or Level 3? 



Scope of Work

• Options for Addressing Dwell Time
• How to stop people from hanging out at parking 

stations preventing others from charging.

• Solar Siting Guidance
• Identification of Implementation Options



Project Objectives

• Complete a study that can 
provide information to Counties 
and Municipalities across the 
region

• Strategic & Coordinated

• Implementation plan that can be 
actioned as funding comes 
available

• E.g., Natural Resources Canada Zero 
Emissions Vehicle Infrastructure 
Program (NRCan ZEVIP)



Partnership & Agreements

County of 
Wellington

City of Guelph City of Stratford

City of St. 
Marys

County of 
Dufferin

County of Perth

County of 
Huron

County of Bruce County of Grey

Figure 1. Project Study Area (shaded in grey)



Resident & EV Driver Surveys

● Incentives and/or outreach and engagement to 
encourage businesses-owners/workplaces to 
install Level 2 chargers is key. 

● Incentives and/or outreach and engagement to 
support homeowners to install Level 2 chargers 
at home.

● Increased communications regarding existing EV 
charging network. 

● Communication of available EV car models in 
the market today. 

● Survey responses of non-EV drivers indicate that 
many residents maintain misconceptions about 
the reliability of EVs. 



Existing Infrastructure

• Current Level 
3 (DC Fast 
Charging) EV 
stations

• In addition, 
145 Level 2 
stations 
across the 
region

DCFC Station
Government-owned

DCFC Station
Private-owned

DCFC Station
Private-owned
Limited availability

Level 2 Station



Siting Criteria



EV Network Strategy



EV Network Strategy

• Level 3 (17)

Bluewater Paisley

Durham Seaforth

Ferndale Shelburne

Flesherton Southampton or Saugeen Shores

Kincardine Thornbury

Lion’s Head Tobermory

Listowel Wiarton

Lucknow Wingham

Mitchell



EV Network Strategy

• Level 2
• Priority ranking of potential 

sites
• 13 Priority 1 sites

• Accounts for proximity to 
existing Level 2 and Level 3 
chargers, planned Level 3 
chargers, and forecasted 
demand

• Evaluated against siting criteria

Location County

Bruce County Museum Bruce

Sauble Beach 1 Bruce

Sauble Beach 2 Bruce

Meaford Hall Arts & Culture 
Centre

Grey

Dundalk Library Grey

Hanover Town Hall/ Library Grey

Bayfield-Clan Gregor Square Huron

Blyth Arena & Community 
Centre

Huron

Welcome Centre, Mitchel Huron

St. Marys Station Gallery Perth

Canadian Baseball Hall of 
Fame and Museum

Perth

Drayton Municipal Parking 
Lot

Wellington

Future Erin Library Wellington



Implementation Options

1.Collaboration Models
a. Regional Collaboration

i. Install all stations through a single 
procurement and funding process

ii. Install stations in multiple phases
b. Individual Approach
c. Hybrid Approach

2. Ownership, Operations and Maintenance Models
a. Third-Party Ownership and Operations
b. Municipal Ownership and Third-Party Operations

Federal (ZEVIP)
Provincial partnership

Private Funding
Municipal Funding



Next Steps

• For Level 2 EV chargers:
• Further engagement with utilities and electric 

service providers to confirm electrical capacity at 
locations (minimum 40 amps per charger)

• Further discussion with regional municipalities to 
confirm proposed sites are fit-for-purpose given 
local context and confirmation of siting criteria 
evaluation

• Determine model for implementation



Thank you

www.communityenergy.bc.ca

Danielle Wiess
dwiess@communityenergy.bc.ca
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